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Mayor’s Message

It is with pleasure that | present the
City of Wanneroo’s first economic
development strategy. This four year
plan outlines the key goals and future
direction of the City’s developing
economy and is the first step of a
broader 20 year process of achieving
sustainable development in the north

west region of Perth.

As one of the fastest growing local

Mayor Jon Kelly address to the BEC Annual State | government areas in Australia, the
Conference 2002 hosted by City of Wanneroo. City of Wanneroo is set to become a

leading example of sustainable
development. | am proud to be involved in this process and see many opportunities and

great potential for the future of Wanneroo and the region.

The realm of economic development penetrates and affects most activities within the City
of Wanneroo, and it will integrate with the City’s Smart Growth vision as it relates to
local employment generation and investment attraction. Smart Growth seeks to provide a
greater understanding and coordination of the economic, environmental, social and
cultural factors affecting the growth & development of Wanneroo. This will ultimately

affect the quality of life of the citizens in the region.

Primary goals of the Economic Development Strategy relate to attracting investment to
the Wanneroo region and generating employment opportunities within the City’s growing
commercial and industrial areas as well as capitalising upon existing industry clusters.
The strategy extends economic development within a regional context where there is an
interdependence of people, resources, institutions and business in the northern region.

The aim is to bring economic prosperity to suburbs currently experiencing high
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unemployment rates, creating better local job opportunities and subsequently increasing

household earnings.

Economic development within the City of Wanneroo over the coming years will play
an important role in shaping how the City will grow. | believe that the Economic
Development Strategy will establish a solid foundation to build upon and is a step in
the right direction to a achieving a sustainable future for the northern region of Perth.
This is an exciting stage in the City of Wanneroo’s development and I look forward to

seeing the City evolve and prosper as we continue to grow.
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1. Introduction

The City has recently prepared a Strategic Plan to identify those matters requiring
priority attention, and also establish the goals and strategies that will form the basis of
the City’s activities between 2002-2005. Similarly the preparation of Directorate and
Business Unit Plans by each Directorate and Business Unit is intended to ensure that
the Strategic Plan is implemented. The Strategic Plan has identified 5 Key Success
Factors to enable the City to measure its long-term success and ensure its continual
improvement. The Key Success Factors are:

Environment

Community

Economic Management

Development, and
Organisational Management

The City of Wanneroo is facing one of the toughest periods of its economic history.
There is consensus that the rapid urbanisation of the northern corridor cannot rely on
the planning principles that formed the frontier north of Perth. Wanneroo is faced with
having to work hard to come up with timely solutions that incorporate adequate
provision for local employment opportunities and investment attraction. The City’s
primary economic goal is to decrease the amount of people having to travel out of the
region to access suitable employment opportunities. This is intended to be achieved

through the implementation of an Economic Development Strategy.

The Economic Development Strategy for the City of Wanneroo is designed to build
upon the project initiatives already in place and being pursued by the City and

introduce new initiatives in line with the Strategic Plan.

The promotion of Wanneroo as an investment and employment destination can only
occur if it is understood that all regional stakeholders can contribute to growing the

economic base of the region through their actions.
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City of Wanneroo — Strategic Plan 2002 - 2005

Mission Statement
The City of Wanneroo provides the services and facilities to
meet the changing needs of our community through:

. Visionary leadership
. Community consultation & involvement
. Responsible resource management

Vision Statement
By the year 2007 -

The City of Wanneroo will be a vibrant centre of creative
growth known for the quality of lifestyle choices and devel-
opment patterns, which enhance sustainability. This will be
achieved through:

Organisational culture

Community well being

Infrastructure and service provision

Values
Our values describe what we believe in, and how we aspire
to operate together as a council.

Commitment and proactive approach
Innovative and creative thinking
Courtesy, honesty and respect
Quality service.

Key Success Factors

. Environment

. Community

. Economic Management

. Sustainable Development

. Organisational Management

City of Wanneroo

Strategic Plan 2002 2005

Planning for a balanced environment

1. Environmental Sustainability
To value, protect and enhance our natu-
ral environment in harmony with the
growth and progress of our City

2. Healthy Communities
To foster an identity that promotes
lifestyle choices and provision of guality
services and infrastructure

3. Economic Development
To maximise opportunities for balanced
economic growth and development
within the City

4. Corporate Management and

Development
To create a culture that is committed to
corporate learning, evolution and proper

management of our natural, financial and

11 Conserve and enhance 2.1 Achieve an understanding of our | 31 Bt e

environmental assets community’s needs - present and
1.2 Develop sustainable waste future 39
management options 2.2 Provide a cohesive system of the needs of existing and new covering governance and

13 Support efficient use of water, integrated land use planning |ndustr|es management STE C|ty
dc resources Support and encourage the Encourage employment growth | 40 Create h: BB

Create an economic development
strategy

Identify, support and respond to 4.1 Review and develop policies
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Key Actions:

1. Redressing the balance so that Wanneroo has desirable centres of employment.
Employment opportunities have to be across the range from the very big to the
very smallest business unit. Wanneroo has to provide range of desirable areas in

which to live, invest and work.

2. Investing for the future — increased collaboration with the State government
and other key stakeholders is needed to map the strategic activities for the
northwest metropolitan economic region. Wanneroo will emerge as a major
service hub responsible for the economic vitality and wellbeing of the region.
The economic outputs will need to be significant in order to enhance the
northern economies commencing at Beach Road in the south and extending into
Gingin in the north. Alignment of both public & private expenditure will only

occur if the region is considered to be regionally significant.

3. Generating wealth through jobs to create a new economic base, which
integrates the community into the wider regional economy. A regionally
significant area has to produce enough economic activity so that it becomes a
place where businesses have to locate. Matching local skill sets to local

opportunities is key.

4. Basic Infrastructure has to be in place to allow businesses to prosper and grow.
The minimum preconditions of transport access, telecommunications and water
need to be strategically worked out before major development occurs. Retrofitting

is unacceptable and detrimental in the longterm.
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2. Executive Summary

It is acknowledged that economic development is only one part of the complex
strategic network of the City. Interwoven within the fabric of Wanneroo is the
importance of environmental challenges and community needs. These can manifest
themselves in open space allocations, adequate green amenity, parking and other
infrastructure requirements and access to facilities. The challenge for all areas of
council is for all elements to be complimentary to one another while delivering the

best results for the community; current and future.

Regional Economic Development as a connector of people, ideas
and resources. The integration of these makes solutions more

possible.

What is contained within this economic development strategy is the collection of
consultative work with business and government stakeholders through workshops,
forums, seminars, interviews, questionnaires and written evaluations of the pressures

of growth, development and possible solutions.

A feature of this strategy is the presentation of data gathered over the past 12 months
(examined in section 4.1) that includes open consultation with other organisations and
local businesses, including the Perth Area Consultative Committee, land developers,
the taxation department, business associations, the Small Business Development
Corporation. The data gathering exercise involved a sample of over 50 stakeholders,
most of which were small to medium enterprises, who are considered the backbone of

the local economy.

The strategy acknowledges the job creation successes of the previous four years and
the lessons learned through having economic development ‘in-house’. It recognises
additional challenges and opportunities including the need to increase average

incomes, raise levels of learning and manage population pressures.
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Key geographically significant areas of focus for the City are:

e The Wanneroo Central town site — a key catalyst for commercial development

e \Wangara and Landsdale Industrial Estates — maximising opportunities within
these expanding developments

e Neerabup — ensuring the potential of this developable land area of 1000
hectares and the creation of adequate employment opportunities

e Yanchep/Two Rocks — which is targeting 1000 new employment opportunities
over the life of this plan, and 50,000 by 2025

e The population intensive southern areas of Alexander Heights, Girrawheen
and Marangaroo — which currently have strong small business representation

The City of Wanneroo is prioritising projects and resource allocation for the greatest
return on investment whilst also laying the foundations for a sustainable economic
future. Certain themes, however, such as business support and assistance, tourism
development, internal investment promotion, employment generation and skill

enhancement for the local workforce are a key focus.
Business support will include an emphasis on:

e Development of existing small to medium enterprises and fostering a culture
of entrepreneurship and self-determination (including Home-Based
Businesses)

o Expanding the business relocation services to strategically place business and
agencies

e Add support to the strengthening of key business support options such as the
Small Business Development Corporation (SBDC), the Wanneroo Business
Association, the Suncity Business and Technology Association and the
Business Enterprise Centre (BEC) network.

Redressing the Balance

The South & Alexander wards (including the suburbs of Girrawheen, Koondoola,
Alexander Heights & Marangaroo) contribute a large proportion of the Wanneroo
workforce. Paradoxically, these areas have some of the highest unemployment rates
within the City and within Perth metropolitan. The City will provide solutions in three

ways.
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o By accessing appropriate funding to establish and continue employment
generation projects the City will endeavour to build demand to suit the
skill sets of the local workforce.

. Partner with groups and organisations that can re-skill and up-skill the
willing participants.

o Encourage employment agencies to provide opportunities such as training
and mentoring. They are also encouraged to set up satellite services in

Wanneroo or relocate their headquarters.

Figure 1: The two core functions of Economic Development

Skill-set Development (Workforce Supply)

Increase in regional
employment prospects

Training, Re-training &
Lifelong learning

Sustainable cycle of
local business growth

=

=

Greater local retention
of skills

Annual household

income

Increase in local
pursuits of resident
workers

Assumption: skills-set growth matches business development opportunities

Engage
location/Industry
marketing

Business Development (Workforce Demand)

Targeted industry
analysis (Audit)

Cluster development
opportunities emerge

Initiate business
development projects

)

=

Identify areas of
business need

Prioritise & Allocate
internal resources

Develop appropriate
partnerships (Public &
Private)
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The partnership approach with key stakeholders will drive a universal commitment
that addresses growth opportunities in all parts of the City. The strategic process must
be mindful of achieving balance with all stakeholders as they strive for personal and
universal goals. Disequilibrium will occur when stakeholders vigorously pursue their
own ends to the detriment of the interests of the whole. Long-term sustainability is
easy to prescribe, but harder to achieve in an environment where there is little

consensus and shared vision among key stakeholders.

The City is hoping to promote the recognition that training and lifelong learning play
a crucial role in helping the local economy to achieve a virtuous cycle of sustainable
business growth, an increase in average incomes for households, retention of skills

locally and an increase in learning pursuits of residents.
Broader 2004-2007 targets:

e Reduction of the local unemployment rate (currently at 9.0%*) closer to the
Perth metropolitan average (currently 6.1%%*)

e Increase participation in the workforce
* Small Area Labour Markets March Quarter 2003 - DEWR

The economic development strategy aims to capture the City’s desire for workforce
opportunities within our local government area through the reduction of out-of-area
commuting for the local workforce. Coupled with that is the desire to increase the
overall participation rate to bring the City of Wanneroo’s employment rates to be

more in line with the Perth average.

Social inclusion leads to numerous benefits for all concerned, including cash flow
implications for the local economy as the multiplier effect aids in the recycling of
money earned locally to be spent locally. This creates increased flows internally as the
cycle continues. Support of local employment opportunities can also have a positive
environmental impact. Two such examples could be the reduction of hydrocarbon
emissions due to decreased car dependency and the social benefits of greater safety

due to decreased ‘suburban drainage’ between the hours of 9AM and 5PM.

These endeavours signal the City of Wanneroo’s commitment to sustainable growth,
which can only begin to be achieved with the support of the relevant stakeholders.
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The City of Wanneroo is looking to redress the effects of the problems caused by
vertical fiscal imbalance (VFI). The fair distribution of taxation dollars can greatly
benefit regions requiring assistance as they grow. The lack of infrastructure within the
City of Wanneroo at present underlines the possible problems to be faced in the near
future as population pressures cause premature cracks in our critical infrastructure,

both social and physical.

The population projections® for the City of Wanneroo from 2001 to 2011 show an
increase from 84,132 to 147,227 people. The employment required for estimated
additional workforce® of 30,000 needs to be in areas that will provide value-added
opportunities. If the current situation remains where 3 out of 4 workers leave the area,
then the increased burden of major routes south to employment destinations will mean
infrastructure problems for the Mitchell Freeway, Wanneroo Road and Marmion
Avenue, and the tributary roads connecting commuters to these main routes. If the
City were able to increase local employment opportunities from 25% to 40% for this
increase in workforce, an extra 4,500 local employment opportunities would need to
be created. However, it is not sufficient to provide for the creation of new
employment opportunities, unless the local workforce has the necessary skill base to
take up the new job opportunities (see figure 2). It is understood that out of area

applicants will secure many positions if the local workforce has mismatched skills.

Growth of workforce > Local employment self-sufficiency growth target

Workforce demand growtﬂ <:> Adequate workforce supply/j
(opportunities) (Skill-set growth)

Figure 2: Coordination of workforce demand and supply

All of the strategies outlined within this document therefore recognise that the local
workforce skill levels will need to compete equally with any new employment

opportunities that are created within the City.

! Population projections as provided by ID Consultants 2004 based on a growth rate of 5.76%.
Workforce projections are based on a constant participation rate for total labour force from the 2001

census.
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Figure 3 shows the rapid increase in population numbers over time that places a great
burden on social and physical infrastructure service provision. The pressure to create

strong local employment nodes and opportunities is paramount.

2026 | 290,000

2010§ 130,000 Fhisuntos

2002 § 83,000
City Population

CITY OF WANNEROO
Population Growth Projections ™\

- Urban | | Future Urban - Regional Open Space

Figure 3: City of Wanneroo Population Growth Projection
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ACTION ITEMS
The following is a summary of all the actions contained in this economic strategy:

ACTIONS - 4.2 Internal Monitoring & Support: The Economic
Development Portfolio

1. Continue to use the EDP as a forum for the development of ideas and projects
that will enhance the economic development of the City. Use the forum to
evaluate opportunities that have investment attraction and employment generation

possibilities

2. Promote the support services and assistance through business forums,
breakfasts, seminars, expos and workshops that the City runs

3. Actively participate in any form of communications that markets the City’s services
to the wider market specific to investment attraction and employment generation

opportunities

4. Further develop the role of economic development as a part of each City of

Wanneroo employee’s job to market the City as an investment destination
ACTIONS: 4.4 Innovation & Entrepreneurship

5.  Work with land developers, business associations and other relevant stakeholders

to implement the City’s Employment Policy

6. Use employment generation as a catalyst for the consideration of new visions of

urban design including transit-oriented development which connects communities

7. Network the largest investors/supporters together in the Wanneroo region in

public/private initiatives

8. Address the issue of long-term regional prosperity by investigating inequality in

and between the suburbs of Wanneroo

9. Work with regional employers and local training & further education providers to

develop industry —specific job training and placement

10. Develop partnerships with other local governments, eg the City’s of Joondalup
and Swan and others to capitalise on the strength of the region
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11. Investigate options for assisting culturally and linguistically diverse (CalLD)

speaking residents transition into suitable local employment
ACTIONS: 5.1 Broadband

12. Develop a broadband policy and strategy for the City of Wanneroo
13. Encourage State government to improve broadband services in Wanneroo

14. Work with land developers and other regional stakeholders to improve broadband

accessibility, availability and affordability and develop solutions for business

15. Educate the community and business on broadband benefits and its issues
through workshops and forums

ACTIONS: 5.2 Commercial/Industrial

16. Work with Landcorp and other developers to maximise the number of businesses
locating within Wangara, Landsdale and Neerabup to maximise local employment

opportunities

17. Work with Associations such as the Wanneroo Business Association and the
Suncity Business and Technology Association to address any issues and

challenges in relation to hard and soft infrastructure in the industrial areas

18. Continue to promote these industrial/commercial areas through the City's

economic development business relocation services

19. Co-ordinate and lead a group (internal & external membership) investigating

Neerabup-specific issues and identifies solutions

20 Provision of essential services into Neerabup to facilitate development
ACTIONS: 5.3 Rural Economy

21. Support Wanneroo and regional farming activities that allow greater interaction

between the farmer and the residents of the City of Wanneroo and surrounds.

22. Support new innovative methods and solutions of dealing with problems

associated with pests, increasing food production, & odour.

23. Work with planning agencies and other relevant agencies to work out a

sustainable balance between urban and rural land uses.
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24. Liaise with agencies such as Austrade who offer business development funding in

Agriculture through Export Market Development Grants

25. Investigate the value of providing network opportunities for representatives of

local growers associations
26. Promote the natural advantage of Wanneroo as an Agricultural Cluster

27. Promote the agricultural-tourism opportunities of the region
ACTIONS: 5.4 Home-Based Business

28. Identify internal and external impediments to the expansion of HBBs in Wanneroo
and offer solutions (through actions, policies and programs of the City)

29. Assist with the appropriate social and economic infrastructure, including

telecommunications connections (broadband)

30. Assist City of Wanneroo Planning & Development to monitor and review

regulations regarding HBBs
31. Facilitate mentoring, information and training and networking opportunities

32. Provide opportunities for collaboration, distribution and exhibition of products and
services, e.g. Small Businesses Expo or Business Awards

33. Provide links to existing support networks such as business associations and the

Small Business Development Corporation
ACTIONS: 5.5 Tourism Development

34. Build and use the Wanneroo Tourism Committee as a point of focus for the

unique Wanneroo Tourism product
35. Develop a Wanneroo Brand & identity.

36. Collaborate with the Sunset Coast Tourism Association (SCTA), the North
Wanneroo Rural Focus Group and the West Australian Tourist Commission to

achieve complimentary growth in the region.

37. Develop a Tourism Strategy for the City of Wanneroo, incorporating eco-tourism,
cottage industries and ‘experience attractions’ within the day-trip framework.
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38. Build relationships with research institutions in the local area to provide valuable

case study input into areas of tourism development potential
39. Use partnerships and apply for strategic funding to deliver on tourism objectives

40. Facilitate tourism development by Investigating issues such as facility

maintenance, signage and road networks

41. Provide links to existing support networks such as business associations and the

Small Business Development Corporation

Economic Development Strategy 17 of 92



3. Strategic Context: Wanneroo: Open for Business
2020

Economic Development at a local level needs to be thought of as benefiting the
greater region in order to have maximum impact. The City of Wanneroo is a high
growth area needing to work in a complementary way with its surrounding local
government regions. In order to collaborate most effectively, economic development

can be broken down into four key areas. They are:

1. Traditional projects — these initiatives may be typical of what business and
community want. The risk level associated with these should be minimal, and the
preparation time should be relatively short

2. Policy — these are developed to produce a core of responsibility within the field of
economic development. They are developed in accordance with demand and

consensus of their need. They may take a longer time frame to develop and implement

3. Next Generation Projects- these initiatives should be at the edge of what economic
development does. Typically of higher risk, they should be trialled if possible and

investments should be incremental. Their reward rate of return is possibly exponential.

4. Opportunistic — also in the medium to high-risk category, these initiatives should be
backed up by either demonstrated demand or valid research. They also offer a high
rate of reward if chosen carefully.

(See figure 4)

The City of Wanneroo spreads the workload within each of these four categories by
calculating demands on resources with the likelihood of achieving positive
employment outcomes. Balance occurs as each area is evaluated in the context of the
timing of achievements. The City is also mindful of global developments, and bases

its strategies within the federal, state and metropolitan context.
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National, State & Perth Metropolitan Context

The City of Wanneroo is well placed to capitalise on federal, state and metropolitan
developments due to the enormous growth levels likely beyond 2020. A large
percentage of national and state trends will affect the City of Wanneroo and its
planning. An example of this is the short to medium term trend of dwelling and
commercial/industrial type building development. Immediate effects include the

demand for certain skills and competencies in certain industry sectors.

No strategy can sit in isolation and as such the 2004-2007 strategy will reflect the
national, regional, sub-regional and local context with emerging opportunities and

effects noted
3.1 The National Context

The Australian economy is expected to enjoy solid growth in the short run in a very
difficult international environment. Unemployment has been steady at around
6 per cent, and is expected to remain low. Despite this, the Australian economy has to
presently deal with the peculiar phenomena of disinflation and possibly deflation.

The flow-on into state and local economies may not be promising as “shop till you
drop” encouragement will cause higher household debt levels. With cheap money
being put into the cycle by aggressive lending institutions, Australians and overseas
investors have been tempted by conditions in the booming real estate markets across
the country. Interest rates, while low, attempt to promote spending that can add
multiplier benefits to local economies.The danger is rising levels of debt and long
term debt servicing as a result of large singular investments reduces any available
disposable income that households could use for other things. This phenominon is
illustrated in Figure 5 (page 21).

Wanneroo has to be mindful of all the principles of Smart Growth (economic, social
and environment) when planning new suburban areas. The planning charrette process
involving multiple public and private stakeholders needs to be balanced with realistic

future goals.

The federal government is committed to heavy spending in the State and Territory

governments for public hospitals under the new Australian Health Care Agreement.
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Health care affordablity is a primary project for federal government. The implication
is in line with the ageing Wanneroo population who will demand greater levels of

healthcare service in the near future.

Typical family economic cycle
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Figure 5: The impact on consumption within the Wanneroo Economy caused by the servicing of debt
from short-term spending and residential investment.

Slower employment growth is expected in the retail sector and in the labour-
intensive construction industries, where employment growth has surged over the
past year. The farm sector produces around 3% of the economy’s output, and both
rural employment and production should see some improvement in the drought break.
Wanneroo’s agricultural output, while significant, has been in decline for several

years and faces continuing urban development pressures.

Dwelling investment is expected to weaken in the short-term following a period of
strong growth. While the low interest rate environment remains supportive of
dwelling construction, oversupply in some markets and easing expectations of capital

gains from housing investment should see a return to more sustainable levels.

Although investment intentions have eased a little in recent months, businesses still

plan a solid increase in plant and equipment investment in 2003-04.

Export growth should pick up in 2003-04, due to continued, but weak, economic
growth in Australia's major trading partners. A rebound in rural exports is expected as

rural conditions begin to recover. Import growth is likely to remain solid in the short
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run, but should slow as domestic demand growth eases. The terms of trade is likely to
continue to rise, benefiting from falling prices of imported manufactured goods,

including information and communication technology goods.

Federal funds are allocated to facilitate forward planning for longer-term research and
development projects. Major urban development projects, such as being led by Tokyu
Corporation for the Yanchep/Two Rocks area will need to access available federal

R&D funding in order to produce the 50,000 jobs it aims for.
Source: www.budget.gov.au/2003-04. Accessed June 17, 2003
What it means to Wanneroo

These national forecasts have certain implications to the local economy. Retail and
construction are two of the biggest revenue earners and employment producers within
the City of Wanneroo. With over 7,700 people employed directly and indirectly
within the construction industry, construction is a significant contributor to the local
economy. It could be argued that there is an over-reliance on construction-related
employment created by the aggressive corridor growth plans. A downward shift in the
robust construction industry could potentially cause structural unemployment. Natural
downturns that may have occurred have been held at bay by the introduction and
continuance of federal schemes such as the First Homebuyers Grant.

Wanneroo needs to begin diversifying its sources of employment and build on
emerging industry sectors. To ensure a healthy level of “live local/work local”, the
various commercial/industrial nodes within Wanneroo (and the region) will need to
attract adequate industries. Within the context of the Perth metropolitan area, this can

occur in two ways:

1.  Capitalise on existing industries already in our region through cluster analysis

and supply chain development.
2. Attract new industries to the area.

Efforts by the City to achieve short-term wins through its Smart Growth platform
could also benefit from the federal government’s commitment to increase research
and development funding. Projects that incorporate the themes of the triple bottom
line will provide smart growth benchmarks for Wanneroo.
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Economies of scale and scope will be achieved in industrial areas by working with
appropriate parties to roadmap suitable areas of industrial development. The objective
is to attract appropriate industries to appropriate sites. Much has been mentioned of
the power of business clusters, where synergistic businesses, large and small locate
near one another. Wanneroo has a clear competitive advantage in the availability of
prime sites with very good transport and capacity for high-grade telecommunications

aCCess.
3.2 Western Australia

The State is also projecting increasing surpluses in the short term, but is pushing
significant projects in the areas of public transport, education, health, port

infrastructure, electricity and water, and industrial development.

Investment in economic and social infrastructure is a priority with an increase in
education and training provision aiming to create more apprentices and trainees. Also
included is an allocation for early intervention and support for students at risk of not

meeting minimum education standards.

The significant increase in health services expenses includes the recruitment of
additional doctors, nurses and health professionals. The Tokyu project seeks to benefit

from the demand for aged care facilities and related health services.

Solid growth of 4.25% in Gross State Product (GSP) is expected in the short run,
despite the impact of the drought on agricultural production. An increase in net
exports has been driven mainly by a buoyant domestic economy, with strong growth
in business and dwelling investment a prominent feature. Reflecting the strong

domestic economy, robust employment and wages growth is predicted.

A return to normal seasonal conditions in the agricultural sector is expected, but a
cooling of domestic demand is projected, particularly in dwelling investment.
However, continued strong growth in business investment is anticipated, due to
ongoing construction of existing projects. Employment prospects should be good,

resulting in real wages growth in the short run.

What it means to Wanneroo
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The State’s priority on transport solutions is encouraging for Wanneroo as it works
toward an integrated transport strategy. Much of Wanneroo, present and future will be
reliant on a network that can cater for heavy north-south and east-west use. Business

development will be severely hamstrung if transport opportunities are poor.

Education and training is also a priority for the City, as it has to seek to match the
current and future business and industry demands and the skills base of the regional
workforce. As more and more workers commute into the industrial developments
mainly from the west in Joondalup and east from Swan, the total employment solution

will need state government collaboration and assistance.

Wanneroo will need to be a net provider of employment opportunities in the future to

balance population with adequate job prospects.

There needs to be a strong strategic alignment between the state and local government
to carefully consider the strategic implications of industrial development zones. The
implications of the 1992 North West Corridor Structure Plan identified potential
future zoning. The percentage of the region zoned for commercial/industrial land use
may need to be considered in the context of the provision of adequate employment

nodes.
3.3 Perth — North Metropolitan Region

The North Metropolitan region will benefit from a wide range of new and continuing
capital works projects in the areas of health, education, water management, and main

roads in the short term.

Spending on schools and training centres within the region will exceed $34 million,
including completion of new primary schools at Brighton and the commencement of
new or replacement primary schools at Carramar, East Marangaroo, Landsdale
(Ashdale Gardens) and Wanneroo.

What it means to Wanneroo

This region will benefit with many developments to the east of Wanneroo where
multiplier impacts will be felt. These include the City of Swan developments that
include the Police Operations Support Facility, education developments and a forensic
facility.
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The increasing need for schools and training facilities shows that only strategic
forward planning can overcome population-based development demands. The region
will benefit from a higher-level approach of needs mapping for the entire region,

rather than training provision in pockets of demand and pressure.

The Local Learning Employment Partnership (LLEP) launched by the Mayor of the
City of Wanneroo in 2003 for the Wanneroo and Joondalup region symbolises the
type of approach needed that brings a diverse group of stakeholders together to plan

the future of learning and training needs for 15-64 year olds.

The City of Wanneroo has made substantial commitments to invest in infrastructure
such as libraries, community and sporting facilities/buildings & road network
upgrades. This demand for this type of investment is expected to continue

indefinitely.
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Figure 6: Summary of National, State and Local context for Economic Development.
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4. Agenda for Change: Achievements against Targets

4.1 Consultation: Results from sample and implementation

Over a 9-month period from late 2002 to mid 2003, over 50 interviews and 2 focus
groups were carried out. The objective was to use qualitative research to draw out
opinions from local small business and other key stakeholder groups that have direct

or indirect dealings with the City of Wanneroo and its strategies.

The views of stakeholders on the issues canvassed have been aggregated. Some of the
stakeholders had difficulty in expressing opinions on some areas, such as potential
business attraction industries, indicating that they did not have a deep understanding
of economic development principles. As a result they were even less qualified to

make judgment on a specific geographic area.

Economic development (ED) is not very well understood in the community,
especially by local businesses. For that reason there is an opinion that council should
not be involved in economic development and that it is the responsibility of the other

two spheres of government and not local government.

A Whole of Government approach to economic development is difficult to achieve as
in reality all parties have their own agendas. This leads to a duplication of services
and the community being confused about whose role it is to assist in business
development. Local government is certainly well placed as being close to the action
but still suffers from the R® (Rates/Roads/Rubbish) perception.

The economic development achieved within the City has been largely well received
by the business community, but strategic direction is considered vital for the next
phase of rapid growth. It was noted that most businesses focus less on global strategy

development and more on day-to-day survival.

Local businesses and other stakeholders would like to see the recognition from
government agencies that Wanneroo will become a significant player in economic

development in the near future.

The view of Wanneroo as being an agricultural area may well be a ‘romantic’ position
in the sense that whereas it is currently true that Wanneroo has significant primary

produce utilisation and capacity, it is not necessarily going to continue to be so. No
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combined marketing or badging strategy exacerbates this image. Wanneroo primary
producers appear to view themselves as individual businesses; there is no “Wanneroo
Brand”.

The overwhelming response from small businesses was the acknowledgement of how
important local networks were to them. Local supply was favoured by the majority
(92.5%), with many citing that reciprocal relationships build lasting partnerships and
mutual trade opportunities. While price was not a determinant for most, some
acknowledged that a trade off for paying a little higher price meant that delivery times

were shorter, and that there were better guarantees of timely delivery.

Government support through targeted and well-developed training assistance was
favoured by small business. Discounted services with a better range of delivery
options were popular. This included workshops and seminars on site at the business,

through the local BEC, at the City of Wanneroo, and other easily accessible locations.
Comments from Business

A question was asked about government support through training assistance. In many
cases, businesses liked the idea of discounted training. Business self motivation rated
highly as it was felt that some part of the onus was on the small business to seek out
services, pay for services, or embark on learning, whether it be government offered or

privately run.
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Comments from Business

“People need to be self-motivated & resourceful. Government assistance can help if
training is targeted and well developed.”

Greater delivery options and outlets were called for. This also included workshops and

seminars on site at the businesses.

The topic of innovation was discussed with one response showing that innovation

should be company-wide and not only driven from the shop floor.
“...Need thick-headed MD (managing director) to push the value of the innovation.”

Telecommunications service is a popular topic in Wanneroo. Businesses located in
Wangara Industrial Park, which was developed in the 1980’'s experienced offered

comments ranging from frustrated to vitriol:
“It is appalling at present narrowband gives shocking service”

“Wangara area is appalling for Telco. We have heard that there is a petition into

government lobbying for better quality service”

“Takes 13/14 minutes (in Wanneroo Central business district location) to log into

banking page to use Internet banking facility online”

The topic of being located in a remote business location had mixed responses with
some acknowledgement that the development frontier northward is easing some of the
historical problems of dislocation:

“Even 3 years ago, couriers would only ever make Friday afternoon runs, and only to a
certain point. We used to have to overcome the problem of delivery with overnight

bags. Does delivering something within Perth metropolitan have to be that laborious?”

“Faster IT networks can actually create new demands/ new needs.” Need better Telco
bec. of time it takes to download drivers.” “It would be a welcome improvement; our
business relies more and more on shifting large data files including video images and

complex diagrams.
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4.2 Internal Monitoring & Support: The Economic Development

Portfolio

The City of Wanneroo recognises the important role economic development will have
in shaping the growth of the City. As a result, in 1999 the council established the
Economic Development Portfolio (EDP) to provide Council with strategic direction
and advice on ED matters affecting the region. The members of this group include the
Mayor, Deputy Mayor & nominated councillors, CEO, key executive and senior

administration staff, including the Director of Planning & Development.

Objective of Economic Development Portfolio Group: The group
meets to align the long-term strategic view of the City with current
and potential corporate projects. Internal group critique guarantees

achievements against targets and accountabilities.

EDP extends an invitation to key players and project partners to present their case and
further develop strategies, products or service offerings. The transparency of this
collaboration informs all parties of intentions and projects which aim to have a
positive economic development outcome for the City of Wanneroo.

The inter-relationships (refer figure 7) vital to achieving the economic development
objectives as laid out in the strategic plan look at the capacity of each partner to
achieve against targets. The EDP is just one input that, along with other crucial
components such as working with business associations and other key agencies, leads
to the desired outputs. Those outputs include the region eventually becoming a net

exporter of goods and services and employment opportunities.

The EDP is one player providing inputs along with a diverse stakeholder group

contributing to employment generation and investment attraction. Inputs include:
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1. Smart Growth: multi-disciplinary team producing a balanced approach to
development emphasising economic prosperity with social equity and

environmental quality

2. Land developers: Actively promote employment options & opportunities
through their early provision of infrastructure and industry attraction
partnerships

3. Business Association Networks: Work with the City to identify issues and

solutions from an industry perspective

4. Government Agencies: Seek to understand the economic drivers of the
Wanneroo economy and work with the City to offer solutions (both

practically and through policy)

5. Large Anchor businesses: Within specific industries, help the local
economy attract new business through their presence and size (eg. Service
industrial/Manufacturing — Wangara, Agriculture/Horticulture — East

Wanneroo/Carabooda)

6. Social Entrepreneurs — Predominantly not-for-profit agencies providing
training and skills development options (eg. BJL Connecting Communities,
JobsWest)

The Outputs occurring as a result of the collaboration among inputs include:

1. Net Exporter of Goods & Services: due to the increased entrepreneurial

activity matched to industry development opportunities

2. Regional Strengthening: A stronger Wanneroo economy has flow-on
effects to the wider local economy. Greater creative output increases

productivity and creates and attracts new businesses

3. Government Policy Change: The key inputting agencies lobby and raise the
awareness of policy makers to local needs.
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Figure 7: Inter-relationship model for regional stakeholders

Whilst economic development relies on a broad spectrum of agencies, the City also

attempts to maximise networks within its own organisation.
Every City of Wanneroo Staff Member as an Economic Development Advocate

The City’s Economic Development business unit extends an introduction of its role to
every new staff member joining the City. It does this through regular presentations at
orientation sessions. The purpose is to promote to all employees that their role and
actions can directly or indirectly generate economic development for the City. This
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venture has led to a number of ideas and opportunities that have resulted in business
relocations and more local jobs.

Marketing the Economic Development Support Services of the City

Awareness of services and assistance is only possible when it disseminated in the
right areas and in the right quantities. The potential to offer support services and
assistance across a range of areas can only be achieved if small business knows of the
programs. Business breakfasts, seminars, expos, targeted workshops and other

sessions need to extend their reach and appeal to the widest possible audience.
Economic Development: 1999-2003

It is important to list some of the key achievements of the past 4 years to show the
depth and breadth of services and assistance available. This also helps frame the

strategic direction for the next 4 years.
Business Relocation

Assisting businesses wishing to relocate to suitable commercial premises within the

City of Wanneroo. Provision of a comprehensive business relocation search report.
Business Statistics

Providing local businesses with key statistics and indicators to aid business planning

and decision-making.
City of Wanneroo: Internal Advocacy

Representing the needs of local businesses within Council. For example, representing
the needs of Wangara businesses throughout the development a Parking Policy for the
Wangara Industrial area.

Composting Project

In recognition of the stable fly & odour problem associated with poultry litter, the
City teamed with a research & development group to work on the feasibility of testing
a groundbreaking technique that can produce compost. The City has negotiated local

inputs (local employment) to assist in the development of the infrastructure
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2Cities Project (local electronic marketplace for small business)

Founding member of an electronic marketplace designed to allow local small to

medium businesses to supply and purchase within the regional area
Home Based Business

Researched the needs of HBBs. Continuing to run a series of seminars and
workshops. Involved in projects to help HBB grow networks & successful in using
the “HBB Reach-Out” grant with ECU and Aus Industry to continue the assistance

and service to this growing market sector

Funding Applications

Apply for external funding to help projects. Successful applications include: Small
Business Grow (for micro-business start-ups); EcoDetour; Electronic marketplace
feasibility; Edith Cowan Collaboration Grants: Wangara Industrial Park; Technology
Access Centre; Agricultural Tourism & Clusters

St. Andrews & IDEAS project
Helping plan the creation of 50,000 jobs in Yanchep/Two Rocks region over the next

25 years. The city works on employment generating opportunities within the

Economic Development Group (EDG) specifically formed for employment outcomes
Wanneroo Tourism

Working with the Wanneroo Tourism Committee & Sunset Coast Tourism
Association to grow tourism within Wanneroo. Tourism is the rising star for

Wanneroo, and promotion at expos and events is occurring at a greater rate.
Employment Policy

Producing a plan with land developers to maximise local job opportunities in new
residential communities. Issues of self-containment and local job self-sufficiency are

included.
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Employment Network

Working in the local area to develop training programs for employment, particularly
among youth. This is an area that will expand exponentially in the next 5-10 years as
the skill set of the local job stock needs to keep pace with the rapidly changing nature

of work.
Young Entrepreneurs Program (YEP)

Developed a program that gives young entrepreneurs a practical insight into
establishing and operating a small business. Raising awareness of the available

resources and assistance
Small Business Development Corporation Conference

Hosted the 2002 Annual State BEC Conference in Wanneroo. The 3-day event
included the “first ever’ Small Business Safari showcasing three Wanneroo small

businesses to the 100 delegates
Business Association support

Work with business associations to address the needs and concerns of local small

business
Farmers Markets

Foundation work in the establishment of the first authentic metropolitan farmers

markets that has secondary tourism benefits
Youth Automotive (Eco-Detour)

Created a pilot program that
proceeded to secure federal
funding support to encourage
youth into local automotive
employment. Emphasis on
recycling and re-use to help the

environment
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Broadband Provision throughout the City of Wanneroo

The City has been working with local business associations, developers and
telecommunications  providers to  commence planning  for  ongoing
telecommunications requirements. This applies to Greenfield (still undeveloped) and

established communities

ACTIONS - 4.2 Internal Monitoring & Support: The Economic
Development Portfolio

1. Continue to use the EDP as a forum for the development of ideas and projects
that will enhance the economic development of the City. Use the forum to
evaluate opportunities that have investment attraction and employment generation

possibilities

2. Promote the support services and assistance through business forums,

breakfasts, seminars, expos and workshops that the City runs

3. Actively participate in any form of communications that markets the City’s services
to the wider market specific to investment attraction and employment generation

opportunities

4. Further develop the role of economic development as a part of each City of

Wanneroo employee’s job to market the City as an investment destination

Note:

Each set of actions relate specifically to that particular section.
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4.3  Enhancing Public & Private Partnerships

A vibrant local economy relies on the continual development of progressive and pro-
active programs. Wanneroo focuses on developing, maintaining and enhancing

public/private sector partnerships evolving within a business-friendly environment.
Wanneroo as an Innovative Region

Using population pressures to achieve positive outcomes, the City has the opportunity

to become the leader in providing unique innovations for other regions to follow.

With the support of all major stakeholders, all of whom bring
different opportunities, networks and partnerships, there is the

chance to make use of this huge informal network.

Success will come if there are rich and flexible networks of solid working
relationships between entrepreneurs, financial backers (including banks and
investors), educational institutions, consultants, the skilled workforce and government
agencies. The people asset will far outweigh the strength of the physical asset

portfolio in producing innovations.

Case in Point: Bentley Technology Park

The reason for the success of Bentley’s Technology Park in Perth becoming one of
the World’s Top 10 Science Parks is the fact that the informal and formal networks
among people were utilised to the advantage of the park to attract and retain
innovative companies. The asset of the land area alone is not enough to maintain
market advantage. Wanneroo has at least three areas of innovation opportunity within
its bounds: The Wangara Industrial Estate, Neerabup Industrial Area and the Tokyu

development set to occur within the Yanchep/Two Rocks region.
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The Power of Connecting People

We are entering into a critical period of growth that is driven by the need to connect
private sector interest in liveable communities where the public sector has authority
over the physical planning. It is essential that we understand the driver of
reintegrating work and home life. The means of production need only be a personal
computer.
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4.4 Innovation & Entrepreneurship

Innovation is the act of making changes. It involves introducing new ideas and new
ways of doing things. It consists of the purposeful search for changes and the
opportunities that such changes might offer. Innovation and entrepreneurship skilfully
connect assets. Strong regional networks can facilitate this. The City of Wanneroo’s
employment policy is an example of a mechanism that has to rely on the co-ordination
of other local government area employment initiatives. The strength of the region and

its networks make higher-level policies work at the local levels.

Creative ventures have to be developed at a regional level. Networks speed up the
innovation process and connect people across boundaries, disciplines and mindsets.

Wanneroo understands that:
“You can’t build a reputation on what you are going to do.”

The City of Wanneroo has the opportunity to expand its current networks by allowing
information exchange to occur freely between all stakeholders, whether big or small.
Innovation is place-based, and success will come when components are clustered
geographically in one region. Talented and creative people, institutions and small

business want to be located where their ideas are given a chance to make it to market.
Strength of Regional Innovation

In the *high growth’ phase of Wanneroo’s new economy, risk tolerant decisions will
be needed to support a City that endeavours to be different in the way that it provides
opportunities to its residents. In the case of economic development, that point of
difference is the diversity of employment opportunities created and retained within its

boundaries.

The “strength of the region’ is the fact that Wanneroo is ideally located in the heart of
the northern growth corridor and able to tap into the synergies of other proactive local
government areas. The strength of the region is boosted by Joondalup, the
neighbouring local government area aggressively pursuing its ‘learning city’ strategy,
which combines the unique attributes of a cluster of higher education facilities, a
health campus, Police Academy and government agencies. The City of Swan is also

actively marketing its economic development and tourism advantages through its
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Swan Valley Tourism precinct and its strategically planned and managed Midland re-

development and re-vitalisation.

The Strength of the Region (Wanneroo/Swan/Joondalup) is due to
the collective combination of natural assets (eg. tourism) people
assets (skill base) & a supportive environment (local governments

with dedicated economic development resources)

Local Business Associations

The City of Wanneroo is fortunate to have some proactive business support agencies
working toward the objective of a stronger Wanneroo economy. The Wanneroo
Business Association (WBA) and the Suncity Business & Technology Association
(SCBTA) are greater supporters of all types and sizes of business within the City.
They work with the City on behalf of all businesses in strategic and operational
matters. This can include any number of initiatives such as: Business Awards, help
with signage and parking issues, tourism, business expos, seminars, funding

submission support and small business projects.
Public/Private Partnerships in Action

Local government has the opportunity to skilfully connect entrepreneurial ventures
and companies to assets. Working with land developers and business associations to
make these connections is one way of combining strategic thinking to produce

operational outcomes and benefits.

The current local workforce of 41,0002 includes all City of Wanneroo residents who

participate (or wish to participate) in the metropolitan-based workforce.

The City of Wanneroo’s workforce will increase within the next 5 years to

approximately 52,000%, which means that economies of scale will only begin to occur

2 population projections and workforce projections assume a constant 4.88%pa population growth,
which is determined from census 2001 and Estimated Residential Population (ERP) 2002 and a
constant participation rate for total labour force based on 2001 census.
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for this city if local residents are able to obtain 20,800 jobs. If we assume a self-
sufficiency target of 40%, this means that 40% of the locally based workforce area is

able to work within the City that they live in.

The City is attempting to redress the imbalance of matching local job opportunities to

the local skill base.

We are entering into a critical period of growth that is driven by the
need to connect private sector interest in liveable communities

where the public sector has authority over the physical planning.

The City can address the issues of increasing the local job stock with its use of land-
based assets. These assets are owned by a number of private interests as well as by the
City of Wanneroo. The skill in which land uses are permitted and encouraged will to
some extent redress the problem
of low self-sufficiency rates
within the City. The best way to
achieve this outcome is for the
network of key stakeholders to
agree on how best to facilitate
growth within Wanneroo.
Decisions made by the network

will greatly affect the way in

which the City grows.
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City of Wanneroo Employment Policy

Objective:
Maximising local
employment
opportunities

Public — Private
partnerships (with
land developers)

Create new
initiatives

Create local
employment
opportunities

Local skill-set
matching demand

Figure 8: City of Wanneroo Employment Policy in action

In recognition of the fact that more than three quarters of City of Wanneroo residents

have to leave Wanneroo for their employment every morning, the City has been

working to find solutions to this problem.

Local Self-sufficiency and Containment by Metropolitan region POTENTIAL ACTUAL
Local Job Employment
opportunities Employment self-
(held locally): | Local Job self-sufficiency| containment
Excluding no | opportunities ratio (2001) ratio (2001)
fixed (held non- | Total local job Total # %
Origin workplace locally) opportunities workforce

Perth City 1,712 102,694 104,406 3,126 3339.9% 54.77%
Inner -

Remainder 33,397 71,318 104,715 88,011 119.0% 37.95%
Middle 92,423 106,737 199,160 206,904 96.3% 44.67%
Eastern 27,726 20,110 47,836 74,428 64.3% 37.25%

North-West 37,111 10,941 48,052 111,078 43.3% 33.41%

South-East 19,646 8,560 28,206 63,318 44.5% 31.03%

South-West 29,877 16,089 45,966 65,661 70.0% 45.50%
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# Self-sufficiency ratio: Indicates raw local employment opportunities potentially

available to the local workforce. Note: This indicates the maximum possible self-
containment for a local area. Sufficiency rates of 100% or greater indicates a raw

surplus of jobs.

*  Self-containment ratio: Indicates the proportion of the local employed workforce,

employed within the local area. Note: Maximum containment is 100%

N Self-containment gap: Indicates the degree in which the local skill set of the

employed workforce is 'matched’ to the local job stock.

Source: ABS Journey to Work 2001

The City of Wanneroo has been working collaboratively for a significant amount of
time with consultants, developers, key stakeholders and other local government
authorities within Australia to come up with a suitable model to encourage and retain

local employment within new subdivisions and address this issue of self-containment.

A range of issues is created when dormitory suburbs are allowed to proliferate. These
include security problems, pollution caused by transportation requirements associated
with the work force and leakages out of the local economy. With the population of the
City projected to continue to grow at a significant rate over the next 30 years and the
high level of activity within the development industry at the present time, the City of
Wanneroo will face compounding environmental, economic and social problems if

the trend is not reversed.

This policy was designed to establish a framework to encourage and retain local
employment within proposed structure plans and subsequent subdivisions within the
City of Wanneroo. This policy will be applied at all levels of the structure planning
process and will form an integral part in the evaluation process of both district and
local structure plans proposed for any new development within the City of Wanneroo.
In addition, this policy is also applicable in the evaluation of new subdivisions within

these local structure plan areas.
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ACTIONS: 4.4 Innovation & Entrepreneurship

5. Work with land developers, business associations and other relevant stakeholders

to implement the City’s Employment Policy

6. Use employment generation as a catalyst for the consideration of new visions of

urban design including transit-oriented development which connects communities

7. Network the largest investors/supporters together in the Wanneroo region in

public/private initiatives

8. Address the issue of long-term regional prosperity by investigating inequality in
and between the suburbs of Wanneroo

9. Work with regional employers and local training & further education providers to

develop industry —specific job training and placement

10. Develop partnerships with other local governments, eg the City’s of Joondalup

and Swan and others to capitalise on the strength of the region

11. Investigate options for assisting culturally and linguistically diverse (CalLD)
speaking residents transition into suitable local employment
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5. Strategic Areas of Importance

5.1 Broadband

In order for a community to transition into the new economy, certain critical elements
need to be in place. Economic development within the City of Wanneroo will be at a
severe disadvantage if critical economic infrastructure is either lacking or inadequate.
Broadband is one of the critical infrastructure basic building blocks that will enable
the transaction economy to move and grow. The strength of the region will be in

jeopardy.

Connectivity Sandwich

Growth of Business Opportunities
Development Opportunities
Growth
C > Agencies
Of |
 _ —
C > Local Communicating Means
Network
Critical Economic Infrastructure |
(Telecommunications) Bedrock

Figure 9: The importance of telecommunications infrastructure for business

development and the provision of services

Broadband is typically in the form of cable Internet, DSL, satellite and wireless. Many
of the more remote small businesses in Wanneroo, and even not so remote regions
have to pay a higher price for the installation of satellite or wireless services. The
majority must connect up to the Internet for their business purposes through dial-up.
Dialling up to the Internet can mean the inconvenience and cost of installing another
phone line, engaged signals, dropouts caused by poor connection, and bandwidth- use

charges.

Broadband is a general term used to describe a range of services and technologies that

provide consumers with high-speed data connections. The offering to customers is an
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“always on” dedicated digital service that is primarily used for fast Internet access.
Broadband services include the fast transfer of voice, video and data. Small business
needs the fast transfer of data, whether it is specific work such as drawings, tender
documents, emails with attachments or any file with the use of graphics. Carrying
voice over the telecommunications network is the easy part, due to the ever-
decreasing use of bandwidth it takes to deliver voice. The drain on the network is in

the form of other applications such as data.

As more and more Wanneroo businesses demand a broadband
service, the telecommunications infrastructure supporting these
applications needs to be able to support what business wants. The
situation in Wanneroo to date is poor, and the redress of business

problem of access to fast connections is a priority of the City.

In early 2003, the State government review on broadband services in the metropolitan
area met with Wanneroo small businesses to determine the extent of service provision
within Wanneroo. The result was Wanneroo becoming a case study under the terms of
the review. The City of Wanneroo also led a consortium that submitted a formal
response to the West Australian Technology and Industry Advisory Council (TIAC)
regarding the City of Wanneroo position regarding the lack of adequate broadband
services for the City’s business sector. The City made it clear that it has no hesitation
in being at the forefront of a lobby to facilitate greater economic development for the

Perth Metropolitan Area with regard to broadband.
Broadband Benefits

Broadband could potentially deliver impressive community benefits including wealth
and job creation, and educational improvements. In order to keep up with the level of
basic service from telecommunications networks, the City of Wanneroo has to take a
lead role in making sure that its businesses do not suffer. The narrowband services
that many businesses have to put up with currently are not only detrimental to their
business, but also to the businesses that they try to communicate and transact with.
Progressive land developers such as the Satterley Property Group, Urban Pacific

Limited and the Tokyu Group have seen the benefits of broadband provisioning and
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have incorporated it into the planning of their greenfield sites understanding that
retrofitting is hugely cost prohibitive.

ACTIONS: 5.1 Broadband
12. Develop a broadband policy and strategy for the City of Wanneroo
13. Encourage State government to improve broadband services in Wanneroo

14. Work with land developers and other regional stakeholders to improve broadband

accessibility, availability and affordability and develop solutions for business

15. Educate the community and business on broadband benefits and its issues through
workshops and forums
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5.2 Commercial/Industrial (including Small Business)
The City of Wanneroo is in the position to create new employment opportunities that

will aim to address the imbalance between the local workforce and local job stock.

The self-containment challenge is to provide a suitable number of local work
opportunities for the current and future local workforce. The assumption is that, given

a choice, people would prefer to work as close as possible to where they live.

Self-sufficiency generation & Self-containment challenge

Employed workforce residing within the City of Wanneroo = LW

(employed both in and outside of the City of Wanneroo)

Locally employed workforce residing within the City of Wanneroo = LW(LE)
Local Job Stock (within the City of Wanneroo) = LJS
Employment Self-sufficiency = LJS/LW
(Potential Self-containment)

Employment self-containment = LW(LE)/LW

(Actual Self-containment)

Eg. LIS = 200 Jobs
LW(LE) = 100 employed workers
LW = 400 employed workers

Employment self-sufficiency = 200/400 = 50%
Employment self-containment = 100/400 = 25%

The above statistics tell us that for every 1 job available within the local area there is 2
employed people residing in the same area (self-sufficiency). However, of those employed
people residing within the area only 25% actually take up local opportunities (self-
containment). For challenge for City of Wanneroo is to both create opportunities but also

match these to the existing and future local workforce.

The only way to redress this imbalance is to create employment opportunities that can

offer opportunities ranging from small, medium and large sized companies. There are
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a number of flagship areas within the City of Wanneroo that can produce a wide
variety of job opportunities that can be accessed by the local Wanneroo workforce.

Neerabup Industrial Estate

The Neerabup complex is located 6km north of the town centre of Wanneroo in
Neerabup. It is also approximately 30km north of the Perth CBD. To put its size into
perspective, it should be noted that Canning Vale Industrial Area in the south has 470
hectares of land available, most of which is now developed and occupied. Neerabup
has a potential 1000 hectares of land, the majority owned by a handful of owners. A
number of preconditions need to be in place for Neerabup to achieve its employment
potential.

1. Itis vital that adequate east-west and north-south transport links are in place to

ensure maximum accessibility to the businesses for workers and customers.

2.  Water services have to be investigated and planned prior to industry attraction

programs commencing.
3. Broadband provisions need to be available to entice business relocations

Take-up rates of Neerabup have been gradual, with the number of businesses
established in the area increasing from 12 in 1993 to 30 in 1997 with employment
increasing from 39 to 93 during the same period. Rapid growth is expected to occur
with the larger anchor tenants such as the Laminated Veneer Lumber (LVL) project

taking up recent residency in the area.

In accordance with the North West Corridor Structure Plan, industrial activity is
concentrated in the Manufacturing and Storage &. Distribution land uses. Most
growth occurred in the Storage & Distribution category between 1993 and 1997
(5,095 m?).

In the long term this enormous site will become the major strategic industrial area to
service expected industrial land demand in the northwest region. Demand is expected
to have its origins in the corridor's fast-growing resident population and the proximity
of the Joondalup Strategic Regional Centre. The only constraint to the future success
of this industrial site in relation to the location of large manufacturing enterprises is
the current lack of major east-west transport links, water and broadband services.
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Wangara Industrial Park

The Wangara and Landsdale complexes are located next to each other across
Gnangara Road near Wanneroo Road. The 1997 Industrial Land Use survey shows
these complexes separately, although the North West Corridor Structure Plan

indicates that they may be merged in the future.

In 1997, the Wangara complex covered an area of 433 hectares, with 143 hectares
(33%) vacant. This land area shows an increase of 222 hectares since 1993 as a result
of recommendations in the structure plan. The amount of occupied land has also

increased by an amount of 170 hectares since 1993.

Wangara has experienced solid growth since 1993. There was an increase in the
number of establishments of 109 or 19%; in employment, 499 or 17%, and in
occupied floor space, 62,362 m2 or 29%, between 1993 and 1997.

Manufacturing land uses occupied the largest amount of floor space in 1997 with
73,744 m2 (27%) and was also the largest employment category comprising 862

employees or 25% of the total employment.

During the period between 1993 and 1997, the Service Industry land uses showed the
highest increase in activity. Employment increased by 368 positions to 777 and
occupied floor space increased by 32,727 m2 to 59,713 m2.

Research undertaken by the City of Wanneroo to validate the size, type and needs of
businesses in Wangara has highlighted some key features of the Park. Stage 1 of
Wangara has been in existence for over 25 years, and Stage 2 and 3 are recent
developments made by Landcorp, the major landholder and developer in Wangara.
Research conducted by the Small Medium Enterprise Research Centre (SMERC) in
2001 revealed 5300 full-time workers, 800 part-time & 1000 casual workers
employed within Wangara.

Landsdale

The strategic industrial area of Landsdale is situated along Gnangara Road east of
Wanneroo Road and is adjacent to the Wangara complex. In 1997 the complex

contained 106 hectares, 62 hectares of which were occupied.
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There has been a steady increase in the number of establishments in this complex,
from 42 in 1985 to 165 in 1997. Continuing with this upward trend, occupied floor
space has shown an increase of 15,768 m2 (17%) to reach 109,085 m2 in 1997, while
employment numbers increased by 44%, from 771 in 1993 to 1,109 in 1997.

The major land use in this complex in 1997 was the Manufacturing category, which
occupied 44,419 m2 and employed 417 people.

Highlights

Compared with the national percentage of less than 10% manufacturing, there is a

natural clustering of manufacturing businesses at 40%.

Wangara & Landsdale employ over 8,000 people, with approximately 2/3™ coming

from Wanneroo and surrounding areas.

Businesses have commented that their location will benefit in the coming years from
the new subdivisions and population growth rates that Wanneroo will experience. The
benefits are: growing markets, accessibility, synergy and wide variety of businesses in

one location.

Nearly 50% of Wangara businesses have been there for between 5-15 years, with 40%

of them moving from other premises to locate in Wangara.

With 42% of businesses stating that location is extremely important and with a greater
number of businesses relying on retail than wholesale, the state of the park is of

importance to them. This includes:

=

Landscaping and presentation
2. Public transport frequencies

3. Parking

4.  Signage

5. General safety and security

6. Movement in/out of businesses

Nearly half of the businesses generate new business mainly through word of mouth or
personal contacts. A quarter of them generate their business mainly through

Economic Development Strategy 51 of 92



advertising, with only 3% from passing trade. The Wangara and surrounding areas are
targeted by 30% of the businesses, with half of that amount choosing to concentrate
solely on interstate and international markets and customers. Nearly 70% of the

businesses do not do any business with government or the City of Wanneroo.

Quick Stats & Facts

About 85% of businesses in Wangara were independently owned and operated

with the rest (15%) being franchises or part of some national chain of businesses
e About 60% of businesses have 5 employees or less. 13% have more than 20
¢ Almost half of the businesses have been in operation for more than 5 years

e About 30% of businesses do not do any over-the-counter transactions
e 46% of businesses with turnover between $100,000-$1M. 34% between $1M-$5M

Local economies of scale can be achieved when local businesses do a majority of their
procurement and supply within their local region. It has been suggested that local
governments should facilitate this process and encourage the buying of local products

and services. Environmental and economic gains can be made.

Nearly % of the businesses felt that the rate of growth of their business since 1999
was average to good, with over 92% saying that they will either stay the same size or
expand their operations. This will cause demand for larger premises for the more than
half of those wanting to expand. 1 in 8 of Wangara businesses would consider moving

their business out of the Industrial Park.

Four out of every five business in Wangara use computers everyday. In general, they
are comfortable in using the Internet, and at least half of those regularly pay their bills
or doing banking over the Internet. Some of the areas that need improvement include
telecommunications issues. Connection to the Internet is the biggest concern through
the quality of telecommunications provision and service provided to the area.
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ACTIONS: 5.2 Commercial/Industrial

16. Work with Landcorp and other developers to maximise the number of businesses
locating within Wangara, Landsdale and Neerabup to maximise local employment
opportunities

17. Work with Associations such as the Wanneroo Business Association and the Suncity
Business and Technology Association to address any issues and challenges in
relation to hard and soft infrastructure in the industrial areas

18. Continue to promote these industrial/commercial areas through the City’s economic

development business relocation services

19. Co-ordinate and lead a group (internal & external membership) investigating
Neerabup-specific issues and identifies solutions

20 Provision of essential services into Neerabup to facilitate development
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5.3 Rural Economy — Agricultural Heritage: Wanneroo - The ‘Salad
Bowl’ of Perth

Wanneroo is one of the State’s leaders in the wholesale and retail fresh produce
market. Agriculture is one of the biggest industry sectors in the City of Wanneroo and
there is a natural agricultural cluster here. The Gross Value of Agriculture Production
(GVAP) was valued in 1999 at $98M. Wanneroo is blessed with highly productive
horticultural land east of Wanneroo road, quality groundwater, proximity to markets

and a unique climate, allowing year round production.

Currently the range of opportunities within this industry includes: the supply of
produce, re-processors/ value adding, logistics provision, and training provision to

wholesale/retail marketplaces.
The Lack of Water Issue

Despite having good availability of rural land that is suitable for agricultural and
horticultural usages, the problem of limited water supply is of concern. There are a
. finite number of water licences
| being issued, and this restricts
the ability of some to cultivate
their land. There are also
environmental restrictions that

do not allow the wuse of

chemical fertilisers upstream of
lakes. One option is allowing

owners to subdivide their land

if they are unable to cultivate it.
Highlights of Agriculture in the City of Wanneroo at a glance:

e Gross Value of Agricultural Product estimated at $98M

e Total Value Added impact of agriculture estimated at $239M.

e Largest agricultural producing local government area in the southwest.
e Fourth largest agricultural producer in the State

e 45% of southwest poultry production.
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e 22% of southwest vegetable production.
e 30% of southwest nurseries, flowers & turf production.

e Huge potential for farming innovation projects like Asian vegetable
production and value adding/ re-processing

e Opportunity for a Agriculture marketplace for the northern suburbs to capture
local producers in the region and producers from the North

(Percentages based on GVAP figures. Source: Agriculture WA, 1999)
Growers Associations

A number of grower associations are located in Wanneroo and provide network
opportunities for local growers. They highlight the diversity of available produce to
other local producers, buyers, suppliers and wider industry players. They include the:

e Avocado Association

e Nurseryman’s Association of WA

e Market Gardeners Association of WA (Inc.)

e WA Vegetable Growers Association of WA (Inc.)

e Strawberry Growers Association of WA (Inc.)
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ACTIONS: 5.3 Rural Economy

21. Support Wanneroo and regional farming activities that allow greater interaction

between the farmer and the residents of the City of Wanneroo and surrounds.

22. Support new innovative methods and solutions of dealing with problems associated

with pests, increasing food production, & odour.

23. Work with planning agencies and other relevant agencies to work out a sustainable

balance between urban and rural land uses.

24. Liaise with agencies such as Austrade who offer business development funding in

Agriculture through Export Market Development Grants

25. Investigate the value of providing network opportunities for representatives of local

growers associations

26. Promote the natural advantage of Wanneroo as an Agricultural Cluster

27. Promote the agricultural-tourism opportunities of the region
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5.4 Home-Based Business (HBB)

The Small to Medium Enterprise sector is a key component of the Australian
economy, with 85% of all Australian businesses fitting into this category. New
developments within Wanneroo will need to encourage the establishment of more of
these types of enterprises as the development frontier breaks the ‘40km from Perth’

barrier.

Perth must recognise the importance of self-sustainable decentralised nodes. Within

these nodes thrive micro and home-based businesses.
The importance to the Wanneroo economy

Recent ABS statistics indicate that 2/3 of small businesses in Australia either operate
at home or from home. (ABS, 2002). From this fundamental basis the assistance to
home-based businesses within Wanneroo is of critical importance to the overall well

being of the local economy.

The HBB sector provides a secondary economic benefit as it addresses the
phenomena of dormitory suburbs. A home-based friendly community reduces the
daily drain of people that would otherwise leave the area to work. These benefits
include improved community security, as more people remain to live and work within

their community during daylight hours.

Importantly, there is a local multiplier effect where a large proportion of the dollars
earned locally are reinvested in the local community and continually recycled. This
capture of consumption expenditure further helps local employment self-sufficiency

and local economic growth.

From a Wanneroo home-based business study conducted by the Small Medium
Enterprise Research Centre (SMERC, 2002), HBBs in the City of Wanneroo work
much longer hours than the West Australian average. Over 54% of them work
between 41-60 per week on their business. The majority of these businesses provided
the primary source of income for their household. Over half have been in business for
more than 2 years. Nearly all have a dedicated business space at home, with 67%
having a business email address and Internet connection. Wanneroo also has a higher

proportion of men (72%) engaging operating a HBB compared to the State average of
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68%. Over half are aged between 30-50 years of age. Over half had either a
certificate, diploma or University degree, with most stating that they had received
some formal training for the work they were now doing. Wanneroo HBBs share the
common problem of isolation and lack of networks. Wanneroo HBBs have stated the

following reasons for establishing their home operation:
e Incubation of a business concept until fully commercially viable
e No desire or need for commercial type premises
e EXxisting as part of a virtual organisation or consortia business model
e Reduced overhead
e Reliance on project-based work

Traditionally local government impact on HBBs has purely been from a regulatory
point of view. The City of Wanneroo recognises the power of this segment of
business and its increasing contribution and importance within the local economy.

The role of the City is to facilitate opportunities for this business group.

ACTIONS: 5.4 Home-Based Business

28. ldentify internal and external impediments to the expansion of HBBs in Wanneroo and
offer solutions (through actions, policies and programs of the City)

29. Assist with the appropriate social and economic infrastructure, including

telecommunications connections (broadband)

30. Assist City of Wanneroo Planning & Development to monitor and review regulations
regarding HBBs

31. Facilitate mentoring, information and training and networking opportunities

32. Provide opportunities for collaboration, distribution and exhibition of products and

services, e.g. Small Businesses Expo or Business Awards

33. Provide links to existing support networks such as business associations and the

Small Business Development Corporation
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5.5 Tourism Development

The role of local government within tourism support and development is receiving
greater attention. Local government is seen as a source of funding, as support for
tourism bodies, giving support via planning approvals and as enhancing and
maintaining key facilities that add to the overall tourism experience. Specifically these
can include things as road verges, footpaths, signage, and public restrooms.

Local government can lead the way by elevating the economic importance of tourism
and adding to the quality of the tourism message. These things can be in addition to

providing timely and critical funding.
The Value of Heritage

The growth rates of an area boasting distinct heritage features allows the opportunity
to create a unique environment that realises the dual objectives of growth and
preservation. Within the bounds of tourism generation are inherent employment
opportunities, preservation of natural assets and the provision of services and

infrastructure to create community personality.

The growth of tourism possibilities within the City of Wanneroo depends on how the
uniqueness of the product is preserved through policies such as the Local Rural
Strategy. If agricultural and horticultural endeavours within East Wanneroo continue

to flourish, then the product offering will be preserved.
Wanneroo: The Perfect Day Trip Destination

The sophistication of travellers has increased over the past couple of decades, and that
certain segments, especially the Fully Independent Traveller (FIT) have become more
dominant. These travellers typically research their destination over the Internet and
customise an experience based around less common events and locations. Their
search for something different offers an opportunity to regions such as Wanneroo to
capture and capitalise on this growing segment of traveller. The eco-tourism and eco-

adventure market is still in its infancy and great opportunities exist here.

The main focus for tourism development within the City of Wanneroo currently

extends through rural localities east of Wanneroo Road (Carabooda, Nowergup),
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extending north to Yanchep and Two Rocks. The parcels of land within close
proximity to the City’s offices on Dundebar Road also offer a unique opportunity to
provide tourism points within close proximity to a new town centre that is in the

process of re-vitalisation.

The natural attributes of the area are attractive in their own right, and with the added
dimension of hospitality, tourism and attractors will become a community asset,

preserved as a retreat within suburban growth areas.

It is proposed that natural attributes be protected and enhanced for the value-adding
dimension of tourism potential to be realised. Landowners should be able to pursue
unique uses of their land that will contribute to the overall vitality and local economy
of this area, particularly its tourism, cultural and recreational opportunities.

There is pressure from non-agricultural uses such as rural-residential or rural
smallholding subdivision that offer an economic development challenge. The City, in
conjunction with a number of state government bodies is working to enhance the

possibilities of balanced land use.

Currently tourism within the City of Wanneroo is represented by the Sunset Coast
Tourism Association, which promotes tourism businesses located from City Beach in
the south, through to Yanchep/Two Rocks in the north. The newly formed Wanneroo
Tourism Committee is placed to become another key player in the drive for Wanneroo

to achieve its potential within the tourist market.

Existing operations within
the City of Wanneroo
however, are not planned or
co-ordinated and the
maximum  potential  has

therefore not been realised.

Existing operators include:

e Horse & camel riding,
e Botanic gardens & mini golf,

e Restaurants/tea houses,
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e Wineries,

e Wanneroo Markets,

e Farmers Markets,

e Arts & crafts,

e Golf courses (Carramar, Lakelands, Marangaroo, Wanneroo & Yanchep),

e Yanchep National Park, Crystal Caves, Historic Yanchep Inn, Gloucester
Lodge,

e Historic & heritage locations (Cockman House, Buckingham House, 10"
Lighthorse Trail, Cooper’s Lime Kilns),

e Agricultural producers (strawberries, avocadoes, market vegetables),

e Bed & Breakfast operators/Rural Retreats

The City of Wanneroo also encourages visitation to the area through the use of events
and celebrations, both organised by the City as well as the local community. This
aims to showcase the unique features of communities across the City, while also
building identity, attracting interest and creating destinations. The focus of events
occurs in spring, with hallmark events staged on significant dates throughout the year.
2002 saw the successful launch of the City of Wanneroo’s ‘Beach to Bush Festival.

Positive economic development outcomes can be achieved if the planning of tourism
activities and their marketing occurs. Projects such as the East Wanneroo Clusters
project have the objective of ascertaining the needs of agricultural and horticultural
growers within designated areas, and the pursuance of value-adding opportunities.
Projects need supportive networks to allow for better implementation. Crucial
supportive networks for the City include the Department of Planning & Infrastructure,
the Department of Agriculture, Conservation and Land Management and the Waters

& Rivers Commission.
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ACTIONS: 5.5 Tourism Development

34. Build and use the Wanneroo Tourism Committee as a point of focus for the unique

Wanneroo Tourism product
35. Develop a Wanneroo Brand & identity.

36. Collaborate with the Sunset Coast Tourism Association (SCTA), the North Wanneroo
Rural Focus Group and the West Australian Tourist Commission to achieve

complimentary growth in the region.

37. Develop a Tourism Strategy for the City of Wanneroo, incorporating eco-tourism,

cottage industries and ‘experience attractions’ within the day-trip framework.

38. Build relationships with research institutions in the local area to provide valuable case

study input into areas of tourism development potential
39. Use partnerships and apply for strategic funding to deliver on tourism objectives

40. Investigate issues such as facility maintenance, signage and road networks that

facilitate tourism

41. Provide links to existing support networks such as business associations and the

Small Business Development Corporation

5.6 Economic Development within the Planning Context

Economic development is only a handful of years old in the West Australian context.
As its results impact on many other functions of council, it needs to be grounded and

integrated within other disciplines.

For Wanneroo, the planning function will bring about the greatest change over the
next 25 years. A major objective for planning in Wanneroo is to provide for a wide
range of local job opportunities to for people who are unable, or choose not to travel
long distances to work. Locally employed people are also inclined to spend locally
reducing the road infrastructure needed to cope with the travel needs for longer

distance commuters and supporting local businesses.

Economic development input into the planning of Wanneroo’s expanding urban areas

is vital if local employment objectives are to be met. Planning charrettes, for example
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are often held to apply and test best practice approaches to regional structuring and
detailed design. Scenarios are typically developed to integrate public transport with
urban development. Wanneroo focuses on mixed use, transit-oriented neighbourhoods
and town centres as the context for local employment generation. In the case of the
Butler charrette, which workshopped the award-wining suburb of Brighton, a case
study was developed to explore and evaluate options, develop principles and identify

implementation strategies at the district scale

One of the City’s most recent initiatives integrating Economic Development into the
wider planning context is its Employment Policy. This policy establishes a
framework to encourage and retain local employment within the City of Wanneroo
and ultimately the North West Corridor. The policy has been developed in close
consultation with key urban planning agencies and developer groups and requires
them to consider local employment in major residential structure plans. This is in the
form of an employment strategy tailored to the specific requirements of the
development. The policy forms a partnership between the proponent and the City to

collectively address the issue of both local job creation and retention.
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6. Recommendations and Actions

The City of Wanneroo is facing the challenge of balancing population-driven
demands and the highest return on services for its ratepayers. The solutions hinge on
effective collaboration across all forms of public and private partnerships. The ability
to deliver a superior quality of life to residents of the region does not happen in

isolation.

The City’s Smart Growth program will enable council to work seamlessly between
the strategic and operational levels. Input from the cross-boundary & interdisciplinary
team needs to carefully considered. The output is better-integrated corporate projects

producing superior results.

The consultation process pointed out that policy and project failure may come when
trying to be all things to all people. The City of Wanneroo employees have to think of
their role as enhancing and adding to the economic bottom line of Wanneroo and the

region.

The Economic Development Strategy for the City of Wanneroo proposes a road map
aiming to build upon the project initiatives already in place and being pursued at the
City. With greater adherence to the strategic framework, internal work allocations are

prioritised to maximise outcomes.

The City is encouraged by the willingness of a diverse range of stakeholders to want
to come together to work out possible solutions. The State government’s
acknowledgement of the vitality of this important economic region is underlined by
its commitment to developing the North West Metropolitan Economic Development
Strategy. Alignment of any and all strategies will guarantee the right mix of resources

and funding be allocated to achieve the desired economic results.

6.1 Key actions

1  Redressing the balance so that Wanneroo has desirable centres of employment.
Employment opportunities have to be across the range from the very big to the
very smallest business unit. Wanneroo has to provide range of desirable areas in

which to live, invest and work.
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2 Investing for the future — increased collaboration with the State government

and other key stakeholders is needed to map the strategic activities for the
northwest metropolitan economic region. Wanneroo will emerge as a major
service hub responsible for the economic vitality and wellbeing of the region.
The economic outputs will need to be significant in order to enhance the
northern economies commencing at Beach Road in the south and extending into
Gingin in the north. Alignment of both public & private expenditure will only

occur if the region is considered to be regionally significant.

3  Generating wealth through jobs to create a new economic base, which

integrates the community into the wider regional economy. A regionally
significant area has to produce enough economic activity so that it becomes a
place where businesses have to locate. Matching local skill sets to local

opportunities is key.

4 Basic Infrastructure has to be in place to allow businesses to prosper and

grow. The minimum preconditions of transport access, telecommunications and
water need to be strategically worked out before major development occurs.

Retrofitting is unacceptable and destructive.

City of Wanneroo and Joondalup jointly exhibiting at the Small Business Opportunities EXPO 2003.
The majority of enquiries were regarding home-based business assistance (including approval

reauirements), business relocation and future arowth cluster opportunities.
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7. Appendix

7.1 SWOT Analysis

Strengths

Land availability

Coastal length

Existing industrial clusters

Smart growth interdisciplinary team

Salad bowl of Perth

Multicultural and multi-lingual workforce
Beginnings of co-operative public/private
collaboration

Innovative approaches to community economic
development

Strategic approach to mapping needs first and
then searching for partners

Diverse land resources (zoned & natural
resources)

Desirable location to work/live (bush to beach
factors)

Economic  Development Portfolio  group
consisting of administration, council and private
industry committed to local employment
generation and investment attraction
Stakeholder participation (regional stakeholder
groups)

Location adjacent to a regional employment

centre

Weaknesses

Reliance on inherent  employment
opportunities (e.g. retail — fast-foods,
fridges, mattresses)

Low skill/low pay employment

Lack of suitable telecommunications
services e.g. Broadband

Lack of professional services employment
Lack of Future planning scenarios that
engage public/private sector and key
community groups

Lack of State government and City
integration

Business support/logistics

Lack of larger businesses relocating

Lack of access to venture capital

Little or no regionally-based planning with
neighbouring regional centres

Poor transportation routes to major
industrial areas (accessibility issues)

Poor public transport service network
(compounding poor planning and
decentralised spread of population)
Dispersed population and scattered

development
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Opportunities

¢ Planning department with strategic leadership

e Co-ordinated and cohesive approach to
planning and employment centres

e Support from State government with economic
development strategy for the north west
corridor (eg. Subsidies, grants, other
collaborative arrangements)

e Greater input into economic development from
land developers (employment policy)

e Greater government agency presence
(consultation, outreach agencies)

e Greenfield sites and the chance to do
‘something completely different’ — using new
industry anchors with potentially strong local
supply demands (supply chains)

o Heritage legacy

e Tourism potential combined with ‘Salad Bowl’
showcase (support to further develop these
industries)

e Consolidation of industrial and manufacturing
base

e Local youth employment initiatives & new
partnerships

e Growth of Joondalup as a Learning City
(diverse industry relying on Wanneroo supply;

population driven demand for goods/services)

Threats

e Urban development frontier includes a
large percentage of Wanneroo

e Lack of Water

e Traditional planning techniques being
continued in our developments

e Poor observation to harmony of
environment and built form

o Lack of state government support

e Reliance on construction economy (limited
life of multiplier and local input effects)

e Little investment into ‘value-adding’ new
economy projects or ideas

e Degrading infrastructure (eg.
Telecommunications)

e Increasing strain of number of people per
unit of social and capital infrastructure

e Imbalance between urban development
and strategic loss of traditional ‘cash cows’
of the local economy (eg.

Agriculture/horticulture)

Note:

Many of the points identified in the SWOT analysis have been raised in various

discussion sections of the strategy. For more detail about any of the points, please

contact the economic development team at the City of Wanneroo.
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7.2 Suburbs
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City of Wanneroo at a glance

83,000

Population:

Area: 687.51sgkm

Distance from CBD: 22km

Rural Area: 310 km approx

Industrial Area: 4 sgkm approx
Urban/Residential Area: 40 sgkm approx

No. Of Dwellings: 29277

Average Household Size: 2.9 (2001)
Length of Sealed Roads: 766 km

Length of unsealed Roads: 22 km
Major Lakes 11

Suburbs within the City of Wanneroo:

Alexander Heights, Alkimos, Ashby, Banksia Grove,
Butler, Carabooda, Carramar, Clarkson, Darch, Eglinton,
Girrawheen, Gnangara, Hocking, Jandabup, Jindalee,
Koondoola, Landsdale, Madeley, Marangaroo,
Mariginiup, Merriwa, Mindarie, Neerabup, Nowergup,
Pearsall, Pinjar, Quinns Rocks, Ridgewood, Sinagra,
Tamala Park, Tapping, Two Rocks, Wangara,
Wanneroo, Woodvale, Yanchep

Local Industries:

Agriculture, Commercial/Retalil,
Building Construction, Light Industry,
Tourism, Viticulture

Council:

1 Mayor, 14 Councillors
7 Wards (2 Councillors per ward)

Wards:
Alexander, Central, Coastal, Hester,
North, South, Wanneroo

Number of 469
Employees:

Number of Electors 52,000 approx

Operating $87,222,000
Revenue approx

Tourism Features:

Botanic Golf, Buckingham House,
Cockman House, Community radio
89.7 Twin Cities FM, Gloucester Lodge
Museum, Mindarie Keys, Perry’s
Paddock, Two Rocks Marina,
Wanneroo Markets, Wanneroo
Raceway, Wanneroo Show, Wineries,
Yanchep National Park.
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POPULATION
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Age Distribution

Age 1991 1996 2001
0-4
5-9

10-14

15-19

20-24

25-29

30-34

35-39

40-44

45-49

50-54

55-59

60-64

65-69

70-74

75-79

80-84

85-89
90+

Overseas visitors

Total 45172 61883 80358
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Overseas visitors
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Population distribution by suburb

Suburbs Male Female Total Person
Alexander Heights
Ashby
Banksia Grove
Carabooda
Carramar
Clarkson
Girrawheen
Gnangara
Hocking
Jandabup
Koondoola
Landsdale
Madeley
Marangaroo
Mariginiup
Merriwa
Mindarie
Neerabup
Nowergup
Pearsall
Pinjar
Quinns Rock
Ridgewood
Sinagra
Two Rocks
Wangara
Wanneroo
Yanchep
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Forecast POPULATION
Source: iD Consulting 2004

(Key statistics)
City of Wanneroo
}Alexander Heights
IAlkimos-Eglinton

Butler

Carramar-Banksia Grove

Clarkson

Darch-Madeley-Wangara-Woodvale

Girrawheen
Hocking-Pearsall
bindalee
Koondoola
Landsdale
Marangaroo

Merriwa
Mindarie-Tamala Park

Northern Rural

Quinns Rocks

Forecast year

84,132
8,114

20

3,838

6,131

814

9,121
2,609
0
4,073
4,098
11,002

4,198
4,988

877

6,350

147,227
8,210
2,213

9,784

10,151

10,173

9,299

8,703
7,877
3,480
3,737
9,254
10,884

5,199

7,090

962

8,669

Change in population

2001 to 2011
63,095

96
2,193

9,784

6,313

4,042

8,485

-418
5,268
3,480
-336
5,156
-118

1,001

2,102

85

2,319

W O8N K N K N ¥ K ¥ 0¥ ¥ ¥ ¥ W

¥ 0w

‘Average annual popn
‘change (%) 2001 to 2011

5.76

0.12

60.1

10.21

5.19

27.58

-0.47

11.68

-0.86

8.49

-0.11

2.16

3.58

0.93

3.16
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Southern Rural
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EMPLOYMENT
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Industries
Agriculture, Forestry and Fishing
Mining
Manufacturing
Electricity, Gas and Water Supply
Construction
Wholesale Trade
Retail Trade

Accommodation, Cafes and Restaurants

Transport and Storage
Communication Services
Finance and Insurance

Property and Business Services
Government Administration and Defence
Education

Health and Community Services
Cultural and Recreational Services
Personal and Other Services

Non-classifiable economic units
Not stated
Total

Employed persons by industry
(excluding overseas Vvisitors)

1991

1996
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2001

(@) The Industry classification underwent a
major review between the 1991 and 1996

Census.

1991 Census data in this table should be used

as an indicator only.

The  Australian  Bureau of  Statistics
Classifications and Data Standards Section can
provide users with an ASIC to ANZSIC
concordance file to assist with comparison of
the Industry classification at a more detailed

level.



Industry of Employed Persons

Not stated
Non-classifiable economic units
Personal and Other Services

Cultural and Recreational Services

Health and Community Services
Education

Government Administration and Defence

Property and Business Services

8 2001

Finance and Insurance

o 1996

Communication Services

Industries

Transport and Storage

1991

Accommodation, Cafes and Restaurants

Retail Trade

Wholesale Trade

Construction

Electricity, Gas and Water Supply

Manufacturing

Mining

Agriculture, Forestry and Fishing

0 1000 2000 3000 4000 5000 6000 7000

No. of Persons
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Labour force status persons aged 15 years and over

1991 1996 2001
Employed: Full-time (a)
Employed: Part-time
Employed: Not stated (b)
Employed: Total
Unemployed, looking for: Full-time work

Unemployed, looking for: Part-time work
Unemployed: Total

Total labour force

Not in labour force

Not stated(c)
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Total

Unemployment Rate

44836
10.4%

58,706
)

Not stated(c)

Labour Force Status

Not in labour force |

Unemployed, looking for:Part-time work
Unemployed, looking for:Full-time work

Employed: Not stated(b)

Employed: Part-time

Employed: Full-time(a) |

5000 10000 15000 20000 25000

02001

1996

01991
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(a) In 1996 and 2001, ‘full-time' is defined
as having worked 35 hours or more in all
jobs during the week prior to Census

night.

In 1991, ‘full-time' is defined as having
worked 35 hours or more in the main job

during the week prior to Census night.

(b) Includes employed persons who did

not state their hours worked.

(¢) Includes persons who did not state

their labour force status.
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Private dwellings
1991 and 1996

Separate house

Semi-detached/row/terrace
house/town house

Flat, unit or apartment
Other dwelling

Not stated

Total

1991 1991 1991
Occupied Unoccupied Total
dwellings dwellings dwellings

12195 13225

1517 1660
101 17 118
389 i 10 i 399
91 22 113

14293 1222 15515

1996 1996 1996
Occupied Unoccupied Total
dwellings dwellings dwellings

18301 19581

1667 1822
316 55 371

349 i 3 i 352

386 130 516

21019 1623 22642

(a) In 1991, 'Manufactured Home Estates' and ‘Accommodation for the Retired or Aged (self-care)' have been excluded. These dwellings were Non-private dwellings in

1991.

(b) In 2001, Serviced Apartments and persons living in Serviced Apartments have been included. These dwellings were Non-private dwellings in 1991 and 1996.

Separate house
Semi-detached/row/terrace,

house/town house

Flat, unit, apartment
Other dwelling
Not stated

Unoccupied private dwellings
Total

Dwellings Persons
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Household type and family type (excluding overseas visitors)

1991 and 1996

1991 1996
One family household: Total 39566 53437
Multi-family household 701 1276
Lone person household 1835 3320
Group household 774 1116
Total 42876 59149

(@) In 1991, 'Manufactured Home Estates' and 'Accommodation for the Retired or Aged (self-care)' have

been excluded. These dwellings were Non-private dwellings in 1991.
(b) In 2001, includes persons living in 'Serviced Apartments'. These dwellings were Non-private dwellings in

1991 and 1996.

2001

Families Males Females Persons

Couple family: child <15 and non dep child 562 1384 1301 2685
Couple family: child <15 w/o non dep child 6730 13638 13400 27038
Couple fam: dep students (15-24) & non-dep child 521 1141 1105 2246
Couple family: dep stu/s (15-24) w/o non-dep child 570 957 1002 1959
Couple fam: child<15 & dep student & non-dep child 255 716 704 1420
Couple fam: child<15 & dep stu w/o non-dep child 1028 2442 2503 4945
Couple family: with non-dep child 1841 3270 2662 5932
Couple family: Total 11507 23548 22677 46225
Couple family w/o children 6887 6798 6890 13688
One parent fam: child<15 and non-dep child 192 332 385 717
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One parent fam: child<15 w/o non-dep child 1865 2051 3293 5344
1 parent fam: dep student (15-24) & non-dep child 128 168 237 405
1 parent fam: dep stu (15-24) & w/o non-dep child 235 203 318 521
1 parent fam: child<15 & dep stu & non-dep child 52 105 129 234
1 parent fam: child<15 & dep stu w/o non-dep child 272 423 616 1039

One parent fam: with non-dep child 898 920 1057 1977
One parent family: Total 3642 4202 6035 10237
Other family 240 308 196 504

Total 22276 34856 35798 70654

Average household size
The Average household size is 2.9

Median aie

Median income

The individual median income is $300-$399 per week. The household median income is $700-$799 per
week.

Community facilities

School 46 Schools
Nursing homes 4 Nursing homes
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BUILDINGS
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Building approvals

2000 2001 2002 JAN — APR
Single Dwellings
Grouped Dwelling
Multi Dwellings
Commercial/Industrial
Dwelling Additions

Perg/Patio/Shed/Garage/Cport/Outb
Swimming Pool/Spa

Retaining Walls

Other

Total

Economic Development Strategy 86 of 92



Building Approvals
Other

Retaining Walls

Swimming Pool/Spa

Perg/Patio/Shed/Garage/Cport/Outb

Dwelling Additions

O 2003 (Jan -
Commercial/lndustrial Apr)
@ 2002
Multi Dwellings 82001
Grouped Dwelling 02000

Single Dwellings f

0 500 1000 1500 2000 2500
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Journey to work: Destination of employment for the metropolitan
workforce residing within the City of Wanneroo

Eastern Region

1 City of Bayswater 2.9%
2 Town of Bassendean 0.7%
3 City of Belmont 2.6%

City of
Wanneroo
22.8%

City of Swan
6.1 %

Central Region

9 Town of Mosman Park 0.1%
10 Town of Cottesloe 0.1%

11 Town of Claremont 0.3% -
12 City of Nedlands 1.7% | Stirling Hidland
13 City Subiaco 1.4% B }

14 City of Perth 11.4% .
15 City of South Perth 0.5%
16 Town of ¥incent 1.9% L
17 Town of Cambrigde 1.0% ] ) Shire of Kalamunda

Shire of Mundaring
0.3%

F. City of
Fremantle : Gosnells
0.3%

City of
a Cockburn
o 0.5% = Armadale
South-West Region
& City of Armadale
6 City of Melville 0.6% Town of 0.1%
7 City of Fremantle 0.6% Kwinana
8 Town of East Fremantle 0.04% 0.04%

shire of Serpenti
0.01 %

. South-East Region

H i 0 15 4 City of Canning 2.5%
5 Town of Yictoria Park 1.2%
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Journey to work

Destination Zones (Metropolitan Regions)

Origin Zones Central East North South-West South-East Countr Total
North Ward 1248
Coastal Ward 4063
Hester Ward 3405
Central Ward 3805
Wanneroo Ward 4793
Alexander Ward 7120
South Ward 3606
Undefined Area 971
Total 6285 4365 16235 594 1403 129 29011
Percentage 21.66% 15.04% 55.96% 2.04% 4.83% 0.44%

2001 Census of Population & Housing

Journey to work — south-east metropolitan region

Destination Zones (South East-Metropolitan Region)

Origin Zones Armadale (C) Gosnells (C) Serpentine- Victoria Park (T) Canning (C)
Jarrahdale (S

North Ward
Coastal Ward
Hester Ward

Central Ward
Wanneroo Ward
Alexander Ward
South Ward

Economic Development Strategy 89 of 92



Total 18 113 3 412 840

Journey to work — east metropolitan region

Destination Zones (East Metropolitan Region)

Origin Zones Bassendean Bayswater Belmont (C) Kalamunda (S) Mundaring Swan (C)
(1) (C) (S)

North Ward
Coastal Ward
Hester Ward
Central Ward

Wanneroo Ward
Alexander Ward
South Ward
Total

Journey to work — central metropolitan region

Destination Zones (Central Metropolitan Region)
Origin Zones Cambrid Claremo Cottesl Mosma Nedland Peppermi Perth (C) Perth (C) South Subiac Vincent
ge (T) nt (T) oe (T) n Park s (C) nt Grove - Inner - Perth 0 (C) (T
@) (S) Remaind (©)
er

North Ward
Coastal Ward
Hester Ward

Central Ward

Wanneroo
Ward
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Alexander 510]0] 562 Y4 145 206
Ward

South Ward 206 263 15 83 116
Total 1805 1968 182 476 611

Journey to work — south-west metropolitan region

Destination Zones (Central Metropolitan Region)

Origin Zones Cockburn  East Fremantle Fremantle (C) Fremantle (C)- Kwinana Melville  Rockingham
C T —Inner Remainder T © C

North Ward
Coastal Ward
Hester Ward
Central Ward
Wanneroo Ward
Alexander Ward
South Ward
Total

Journey to work — north metropolitan region

Destination Zones (North Metropolitan Region)

Origin Zones Joondalup Joondalup  Stirling Stirling  Stirling (C) Wanneroo Wanneroo Wanneroo
(C) - North  (C) - South ©) - ©) - - South- ©) - (©) - (C) - South

Central Coastal Eastern North-East North-

West

North Ward
Coastal Ward

Hester Ward
Central Ward
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Wanneroo Ward 277
Alexander Ward 274 14

South Ward 133 12
Total 1289 1324

Journey to work — country region

Destination Zones (Country Region)
Origin Zones Chittering (S Gingin (S
North Ward
Coastal Ward
Hester Ward
Central Ward

Wanneroo Ward
Alexander Ward
South Ward
Total
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