9 Pipefish Management Plan
BOOKING REQUIREMENTS

We anticipate approximately one booking per week and our average trip length is between 6-8 nights. This is
based on the average performance of our listings in our portfolio. We specify a mandatory minimum stay length
of two (2) nights as we find this significantly deters any unwanted targeting for parties or gatherings. We also
have a booking cut-off time after 7:00pm so that we can’t allow last minute and late-night bookings to occur from

opportunistic and likely undesirable guests.

CAR PARKING

The property comes with four (4) allocated car-bays. Two (2) bays are located in the secured garage and the
other two (2) are located in the driveway in front of the garage.
As stated in our online listing, in the house rules section under ‘Things to Know’ is our parking information, it is
also listed again in the ‘Space’ section of the listing & guest handbook, it states:

= Please only park inside the double garage of the property.

= Off street parking is not allowed.

GUEST SCREENING PROCEDURE
When a guest requests or books a stay at this property, we can view or determine whether the guest’s profile
includes their required verification steps:
= Contact details including full name(s), phone number & e-mail address
= Acceptance of our stipulated house rules
= Confirmed payment
= Profile photo (if set)
= Government issued ID (such as driver’s licence or passport)
= Written reviews/recommendations from other hosts
= Overall star rating which can be categorised for items such as observance of house rules, cleanliness
& communication

= Their reason for visiting Perth & booking the property

SHORT TERM RENTAL HOUSE RULES as Listed
= No parties or events allowed.
= No pets allowed.
= No smoking allowed.
= No unregistered guest allowed.
= Please don't eat or drink in the bedroom.
= Please respect the noise curfew.
= No illegal substances allowed on the premises.
= Please take the trash out before you leave.
= Please do your dishes.

= Please don't rearrange the furniture.



= Please take care of the furnishings. You have to pay the damage that exceed the security
deposit.

= Please respect the check in and check out time.

= Please turn off the A/C when you go out.

= Quiet time is 9 pm to 6 am.

MAXIMUM NUMBER OF GUEST
= The maximum number of guest allowed is 6 at any one time.
= Only registered guest are allowed to stay on the property.
= No pets allowed.

CHECK IN AND CHECK OUT PROCEDURE

At the time of booking online, guest are to review and agree the house rules with specifically state.

Check in time is 3 pm to 7 pm only. Guest are provided with a digi number for the door lock that will be send to
there registered mobile device. The door lock can monitor the time and the people who went inside the property.
The house is monitored by RING cameras. 1 in the front door, 1 in the garage and 1 in the driveway. It will
monitor how many people are coming in and out of the property. My virtual assistant will send a message

reminding the guest about the house rules once checked in.

Check out time is 10 am or earlier. Unless other arrangement have been made with the manager

EBOOK AND HANDBOOK

When a guest checks in, they are encouraged to read our ‘Guest Handbook” which provides them with all the
important information they need to know to have an enjoyable, safe & respectful stay. This lists the property
managers contact details, emergency contact details, emergency plan, house rules, parking rules, bin collection
days, public transport, nearby amenities, sights, and attractions in the area and more. Guests will also always
have access to the Airbnb platform during their stay and are required to communicate with their property
managers on this platform so all details pertaining to their booking are documented. The Airbnb platform also
provides guests with the hosts contact details. The guest handbook which we have created is very

comprehensive which significantly mitigates any risk and issues regarding the stays.

COMPLAINTS PROCEDURE
We are contactable 24/7 and our phone numbers and e-mail addresses are provided to our guests upon
confirmation of booking and are also advertised in the property for easy access. We are more than happy to

provide these contact details to nearby neighbours for us to be even more effective in managing our properties.

In our online Airbnb listing, which the guest(s) must agree to before booking with us and the also included in
the guest handbook, we have extensively listed our house rules in respect to the property and other nearby

residents of the surrounding area & amenity. Priority is given to adherence of our noise and parking policy.



If guests fail to adhere to our house rules, they will be at risk of having their booking cancelled immediately.
We, police, security, rangers, or other engaged professionals may attend in person to have the guest/s removed,

lockbox code and door lock/s may also be required to be changed depending on the circumstances.

If we receive any complaints about guests, they will be dealt with immediately upon receipt of said complaint.
We will contact the guests informing them of the situation and any breach of house rules and based on severity
of the breach then the reservation may be terminated.

Guest must not create noise which is offensive and excessive to occupiers of neighbouring properties especially
between 9pm and 7am Monday to Saturday and 10pm — 9am on Sunday and public holidays, during arrival, and
during departure, and at any time throughout the occupancy.

GARBAGE AND RECYCLING

Rubbish and recycling items are to be disposed in accordance with the local council policies, strata by-laws &

procedures and in the correct allocated bins for weekly collection on Wednesday.

Any excess rubbish must not be left in sight of a public area and is removed by housekeeping. Guests are

notified & reminded to place all rubbish & recycling in the allocated bins at the complex.

HOUSE SECURITY DEVICES.

The house is monitored by MINUT, RING CAMERAS and YALE digital door lock.

MINUT - It can monitor noise levels and get notifications if the noise level is too high. It can also monitor the

number of people in the property as well as the mold level.

RING CAMERAS - 3 ring cameras is installed on the property. 1 in the front door, 1 in the garage and 1 in the

driveway. Ring sends notification and record a video once a motion is detected.

YALE digital lockdoor - It can monitor the people coming in and out of the property as well as there timings.
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