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A Wanneroo
TENDER RECOMMENDATION REPORT

TO: CHIEF EXECUTIVE OFFICER
CC: MANAGER INFRASTRUCTURE CAPITAL WORKS
FROM: DIRECTOR ASSETS

FILE REF: 19/496171

DATE: 7 January 2020

TENDER 19256: PROVISION OF THE SUPPLY, INSTALLATION &
COMMISSIONING OF FLOODLIGHTS TO KOONDOOLA PARK, KOONDOOLA
and HAINSWORTH PARK, GIRRAWHEEN

Issue

To consider Tender No: 19256 for the Provision of the Supply, Installation and
Commissioning of Floodlights to Koondoola Park, Koondoola and Hainsworth Park,
Girrawheen.

Background

The sporting fields located at Koondoola Park, Koondoola and Hainsworth Park,
Girrawheen are used by sporting clubs for training purposes and by nearby primary
schools for student sporting activities. The Active Reserve Master Plan Report
identified the need to place floodlighting to the sporting fields in both parks. The
installation of floodlights will allow the incumbent sporting clubs to run evening
training sessions.

The works consist of engaging an electrical contractor to supply and install new
floodlight poles, with LED lighting, to the sport fields located at each of the
aforementioned parks. Additional works include the removal of existing redundant
floodlight poles and conduits. Design and documentation for each park was
completed in the 2018/2019 financial year and funding is allocated in the 2019/20
Capital Works Budget under PR-2968 (Koondoola Park) and PR-4150 (Hainsworth
Park) for the procurement of the construction stages which shall be completed by the
end of June 2020. Both projects shall be run concurrently and shall be constructed
by the same electrical contractor specialised in sport floodlight installations.

Detail

Tender 19256 for the Provision of the Supply, Installation and Commissioning of
Floodlights to Koondoola Park, Koondoola and Hainsworth Park, Girrawheen was
advertised on Saturday 9 November 2019 and closed on Friday 29 November 2019.
Three addenda were issued and were clarifications on queries raised by tenderers
and did not impact the scope of works included in the original tender document. A
short extension of time was also allowed for.
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Tender 19256 Supply & Installation of Sports Floodlights to Koondoola and Hainsworth Parks

Essential details of the proposed contract are as follows:

Item Detail
Contract Form Minor Works
Contract Type Lump Sum
Contract Duration 6 Months
Commencement Date January 2020
Expiry Date 12 months after Practical Completion
Extension Permitted No
Rise and Fall Does not apply

Tender submissions were received from the following:

Gilmore Electrical Services Pty Limited Gilmore
Hender Lee Electrical Contractors Pty Limited Hender Lee
Stiles Electrical & Communications Services Pty .

o Stiles
Limited
Future Power WA Pty Limited Future Power WA
DCSWA Pty Limited DCS WA

The Tender Evaluation panel comprised:
e Project Manager - Infrastructure Projects
e Project Manager - Infrastructure Capital Works
e Community Facilities Planning Officer
e Coordinator Safety Systems

Probity Oversight

Oversight to the tender assessment process was undertaken by the City’'s Contracts

Officer.

Tender submissions were evaluated in accordance with the Procurement and
Evaluation Plan (PEP) which included the following selection criteria:

Item No Description Weighting

1 Price (assessed under Value for Money) Not
Weighted

2 Organisation Experience 20%

3 Key Personel Experience 20%

4 Methodology & Meet Project Timeline 30%

2 Sustainable Procurement 10%

6 OSH 20%

Pricing is not included in the qualitative criteria and is considered as part of the
overall value for money assessment. The minimum acceptable baseline for
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Tender 19256 Supply & Installation of Sports Floodlights to Koondoola and Hainsworth Parks

Qualitative Criteria is set at 50% with acceptable minimum scores required for each
qualitative criterion (excluding sustainable procurement).

Conforming & Non-Conforming Tenders

The Tender submissions received from Gillmore, Hender Lee and Stiles were
deemed conforming and proceeded to further evaluation.

Evaluation Criteria 1 — Price (Non Weighted)

The Tender. was offered as a Separable Portion contract, with Koondoola Park and
Hainsworth Park eligible to be awarded to one or more tenderers. Each separable
portion also offered two options for consideration, being 50 Lux lighting level or 100
Lux lighting level.

On assessment of the pricing offered, the evaluation panel has opted to award both
separable portions to a single contractor, with Option 1 (50 Lux lighting) being
selected for both parks.

The confidential attachment details the pricing offered for each separable potion
option.

Evaluation Criteria 2 — Organisation Experience (20%)

The tenderer's relevant organisational experience in demonstrating the
achievement of meeting client expectations, as presented in their tender
submission, were assessed in order to evaluate their capability to meet the
requirements of the contract. Assessment of this criterion considered the tendering
entity’s credentials, project examples with similar scope, successes, lessons learnt,
challenges, resolutions, and clients’ feedback considered relevant to the
requirements of the contract. The assessment of this criterion has resuited in the
following ranking:

Tenderer Ranking
Stiles 1
Gilmore 2
Hender Lee 3

Evaluation Criteria 3 —Key Personnel Experience (20%)

The tenderer’s relevant experience of proposed key personnel in demonstrating the
achievement of meeting client expectations, as presented in their tender submission,
were assessed in order to evaluate the identified personnel’s capability to meet the
requirements of the contract. The assessment of this criterion has resulted in the
following ranking:

Tenderer Ranking
Stiles 1
Gilmore 2
Hender Lee 2
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Tender 19256 Supply & Installation of Sports Floodlights to Koondoola and Hainsworth Parks

Evaluation Criteria 4 —Methodology & Meet Project Timeline (30%)

The tenderer’'s demonstrated methodology and construction program, presented in
their tender submission, were assessed in order to evaluate their understanding of
the requirements of the tender documentation and their proposed resourcing to
manage the contract. Assessment of this criterion considered the tenderer’s
proposed services, allocation of resources, proposed Gantt / construction program
schedule and methodology statement in relation to how the work will be undertaken.
The assessment of this criterion has resulted in the following tenderer ranking:

Tenderer Ranking
Stiles 1
Gilmore 2
Hender Lee 3

Evaluation Criteria 5 — Sustainable Procurement (10%')

Assessment of this criterion considered each tenderer's commitment and
engagement to environmental considerations, providing economic stimulation to local
business, commitment to the City’s Reconciliation Plan and providing opportunities to
engage people in the community with disabilities. Each of the four (4) sub criterion
(Environmental Considerations; Buy Local; Reconciliation Action Plan and Access &
Inclusion) were equally weighted and were individually assessed for each of the
respondents. Each Tenderer was assessed as achieving an acceptable overall
score. The assessment of this criterion has resulted in the following overall ranking:

Tenderer

Ranking

Stiles

1

Gilmore

1

Hender Lee

1

Stiles and Gillmore are considered local suppliers as per the Purchasing Policy
definition, each having a depot within the City of Wanneroo.

Evaluation Criteria 6 - Tenderer’s Safety and Quality Management Systems
(20%)

Evidence of safety and quality management policies and practices was assessed
from the tender submissions. The assessment for safety management was based
on the tenderers’ responses to an Occupational Health and Safety Management
System Questionnaire included within the tender documentation.

All tenderers provided details of their safety manégement systems with the
following ranking:

Tenderer Ranking
Stiles 1
Gilmore 1
Hender Lee 2

It is noted that the City shall be constantly monitoring and working directly with the
successful tenderer to ensure all OH&S requirements are met for the term of the
construction period.
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Tender 19256 Supply & Installation of Sports Floodlights to Koondoola and Hainsworth Parks

Overall Qualitative Weighted Assessment and Ranking

Tenderer's submissions were reviewed in accordance with the Procurement and
Evaluation Plan with the following key observations:

e The tenderers’ bids were evaluated in accordance with the selection criteria
and were assessed against previous experience, written methodology,
sustainable procurement outcomes and safety management systems to
undertake the works.

The overall qualitative weighted assessment resulted in the following ranking:

Tenderer Ranking
Stiles 1
Gilmore ' 2
Hender Lee 3

Value for Money Assessment

The combined assessment of Price vs Qualitative Scores resulted in the following
tender ranking (highest to lowest):

Tenderer Ranking
Stiles 1
Gilmore 2
Hender Lee 3

Overall Assessment and Comment

The tender submission from Stiles achieved the highest ranking and satisfied the
overall value for money assessment in accordance with the assessment criteria and
weightings as detailed in the Procurement and Evaluation Plan and is therefore
recommended as the successful tenderer.

Key characteristics of Stiles submission are:

e Credible Safety Management Systems;

Local supplier with all but 4 employees residing within the City;

All goods required are to be purchased locally;

Competitive lump sum price;

Similar relevant experience with a similar scoped projects for other local
government authorities; and

e Able to fully meet the proposed project milestones.

Consultation

Consultation with the City’s internal stakeholders has been undertaken throughout
the design process to ensure that requirements are met.
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Tender 19256 Supply & Installation of Sports Floodlights to Koondoola and Hainsworth Parks

As per the City’s Community Engagement Plans, consultation with the City’s
community was undertaken for both floodlight projects including a four week public
comment period which concluded on Friday 31 May 2019. The City did not receive
any negative feedback on these proposed projects.

Consultation and communication shall be continued as part of the construction stage
of the project, with a particular focus on minimising the impact on site and
maintaining a safe work environment.

Statutory Compliance

Tenders were invited in accordance with the requirements of Section 3.57 of the
Local Government Act 1995. The tendering procedures and evaluation complied with
the requirements of Part 4 of the Local Government (Functions and General)
Regulations 1996.

As confirmed with the City’'s Approval Services, the WA Department of Planning,
Lands and Heritage confirms that a Development Approval is not required the
installation of sports floodlighting at the aforementioned parks.

As confirmed with the City’s Approval Services a building permit application will need
to be submitted by the electrical contractor as part of their scope of works.

Strategic Implications

The proposal aligns with the following objective with the Strategic Community Plan
2017 — 2027:
1 Society - Healthy, safe, vibrant and connected communities
1.1 Healthy & Active People

1.1.1 "Create opportunities that encourage community wellbeing
and active healthy lifestyles”

Enterprise Risk Management Considerations

Risk Title Risk Rating

CO-020 Productive Communities Moderate
Accountability Action Planning Option
Director Community & Place Manage

Risk Title Risk Rating

CO-023 Safety of Community Low

Accountability Action Planning Option
Director Community and Place Manage

The above risks relating to the issues contained within this report have been
identified and considered within the City’'s corporate risk register. Action plans have
been developed to manage these risks to improve the existing management
systems. '

Financial and Performance Risk
Financial Risk
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Tender 19256 Supply & Installation of Sports Floodlights to Koondoola and Hainsworth Parks

A financial risk assessment was undertaken as part of the tender evaluation process
and the outcome of this independent assessment advised that Stiles has been
assessed with a ‘Strong’ financial capacity to meet the requirements of the contract.

Performance Risk
Stiles have carried out several floodlight projects for the City in the past three years.
These include the following works:
e Contract 18216 — Supply & installation of Tennis Court Floodlighting
e Contract 18183 — Supply & installation of floodlighting Abbeville Park
e Contract 18004 — Supply & installation of floodlighting & upgrades Edgar
Griffiths Park
e Contract 171996 — Supply & installation of floodlighting at Kingsway RSC
Eastern Netball Court
e Contract 171603 — Supply & installation of floodlighting Leatherback Park
e Contract 1616 — Supply & installation of floodlighting Hudson Park

Feedback from the Project Managers who managed some of the aforementioned
projects of similar complexity and value to be undertaken for Koondoola and
Hainsworth Parks has been positive.

Policy Implications

Tenders were invited in accordance with the requirements of the City’s Purchasing
Policy.
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Tender 19256 Supply & Installation of Sports Floodlights to Koondoola and Hainsworth Parks

Financial (Budget) Implications

Based on the tenderer's lump sum, expenditure is summarised below and is

accommodated in the existing 19/20 capital works budget.

PR-2968 SPORTS FLOODLIGHTING, KOONDOOLA PARK, KOONDOOLA

Description Expenditure Budget
Budget:
Capital Works Program 2019/2020 $248,530.00
TOTAL $ 248,530.00
Expenditure:
Expenditure incurred to date (12/12/2019) $2,590
Commitment to date (12/12/2019) $1,963.00
Project Management $10,335.50
Other fees (additional consultant works) $1,000.00
Construction Activities (this tender) $204,551.44
Contingency $22,044.00
Total Expenditure $ 242,483.94
Total Funding $ 248,530.00
PR-4156 SPORTS FLOODLIGHTING, HAINSWORTH PARK, GIRRAWHEEN
Description Expenditure Budget
Budget:
Capital Works Program 2019/2020 $247,981.00

TOTAL

$ 247,9810.00

Expenditure:

Expenditure incurred to date (12/12/2019) $2,606.31
Commitment to date (12/12/2019) $1,963.00
Project Management $10,171.06
Construction Activities (this tender) $208,669.27
Contingency $22,341.00
Total Expenditure $ 245,750.64

Total Funding

$ 247,981.00
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Tender 19256 Supply & Installation of Sports Floodlights to Koondoola and Hainsworth Parks

Recommendation

That the Chief Executive Officer, in accordance with Delegation 1.1.14 - Choice
of Most Advantageous Tender of the Delegated Authority Register for the
awarding of tenders ACCEPTS the tender submitted by Stiles Electrical &
Communication Services Pty Limited for Tender 19256 for the Supply,
Installation and Commissioning of Floodlights at Koondoola Park, Koondoola
and Hainsworth Park, Girrawheen, at a Fixed Lump Sum of $413,220.71 ex GST
in accordance with the terms and conditions specified in the tender
documentation.

SUBMITTED BY PROJECT MANAGER — INFRASTRUCTURE PROJECTS

SIGNATURE DATE !

REVIEWED BY MANAGER CONTRACTS & PROCUREMENT

SIGNATURE DATE
ENDORSED BY MANAGER INFRASTRUCTURE CAPITAL WORKS
SIGNATURE DATE

RECOMMENDED BY DIRECTOR ASSETS

N\ 09.0), 212,

SIGNATURE DATE

APPROVED BY CHIEF EXECUTIVE OFFICER

I h

SIGNATURE DATE
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