












20199: Irrigation Minor Works 

Financial and Performance Risk 

Financial Risk 
An independent financial risk assessment was undertaken as part of the tender 
evaluation process and was reviewed by the City's Strategic Finance business unit. 
Strategic Finance have assessed Thinkwater as having the financial capacity to meet 
the requirements of the contract. Payment for these works will only be made on 
satisfactory completion of the works. 

Performance Risk 
Thinkwater do not have any current and/or previous performance issues with the City 
and do not have any notices of disputes and/or claims. 

Independent reference checks have also indicated that the recommended tenderer 
has the relevant experience and capacity to meet the requirements of the Contract. 

Policy Implications 

Tenders were invited in accordance with the requirements of the City's Purchasing 
Policy. 

Financial (Budget) Implications 

The costs associated witti. Tender 20199 Irrigation Minor Works are included in the 
Parks and Conservation Management Operational Budget. 

Recommendation: 

That the Chief Executive Officer, in accordance with Delegation 1.1.14 - Choice 
of Most Advantageous Tender of the Delegated Authority Register for the 
awarding of tenders ACCEPTS the tender submitted by El Irrigation Pty Ltd T/A 
Think Water Perth for Tender 20199, for IRRIGATION MINOR WORKS as per the 
schedule of rates in the tender submission, for a period of three (3) years with 
two (2) twelve (12) month, or part thereof, options to extend at the City's 
discretion. 
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