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4 Economic Development 
• Outline how their submission will benefit the community

5 Systems and Safety 
• Summary of all policies, procedures and safety systems, relevant to the

proposed operations
6 Commercial Terms 

• Respondent to outline proposed commercial terms including gate fees, benefit
sharing and profit sharing

The submissions received by Cleanaway and Remondis Australia Pty ltd were deemed not 
to be conforming. This was as a result of both Respondents failing the Administrative 
Compliance review, due to incomplete documentation. 

It should be noted that no weightings were assigned to the above criteria at the EOI stage. 
Assessment was undertaken on the basis of the Respondents submission being acceptable 
or not acceptable. 

Evaluation Outcomes 

A summary of the proposed services to meet the EOI key objectives is provided in the table 
below: 

Respondent 

Delorean Corporation 

JD Organics Pty Ltd 

Star She 
Suez Rec 

West Tip Waste Control 

Kerbside 
Organics 

Processing 
(FOGO) 

Ke Ob"ective 
Transfer 
Station 
(FOGO/ 

Recyclables / 
MSW 

Kerbside 
Recycling 

Processing 

Other Waste 
Processing 
Opportunity 

Note: Objectives included within each submission are represented by the green box. Those objectives not 
included are indicated by the red box. 

A summary of the services proposed by those Respondents assessed as meeting 
capabilities, along with summary comments resulting from the assessment process are 
outlined in the table below. A more detailed summary of each submission has been included 
within Attachment 2. 

Respondent Proposed Service Comments 

Delorean • Development of a dual
Energy Pty FOGO processing facility
Ltd (composting and

anaerobic digestion) on
site;

• Biogas extraction for sale
to the market.
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JD Organics • 
Pty Ltd 

Star Shenton • 
Energy Pty 
Ltd • 

Suez • 
Recycling 
Recovery Pty 
Ltd 

• 

Solo • 
Resource 
Recovery 

• 

West Tip • 
Waste Control 

• 
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Development of a FOGO  
receival and transfer 
station on site.  

FOGO processing at 
Shenton Park facility; 
Processing of comingled 
recyclables at the existing 
WRC MRF and use as a 
transfer station for residual 
waste. 

Development of a new 
MRF at WRC site as a long 
term investment. 
Incorporation of FOGO 
pre-sorting and transfer. 
Diversion of residual waste 
to East Rockingham 
Waste to Energy Plant. 

Development of a Transfer 
Station for the receival of 
general waste, comingled 
recyclables and FOGO. 
Other (future options) 
identified include 
community waste drop off, 
Containers for Change 
refund point, other Local 
Government and 
commercial waste 
volumes. 
Transfer station for the 
receival of FOGO and 
commingled recyclables 
for off-site processing. 
Other option - processing 
of verge bulk waste, glass 
waste and crushing and 
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Priority 4. 4: Manage waste and its impact. 

City of Wanneroo Waste Plan 2020 - 2025: 

Waste Management Tool Action 
Waste Services • Review of waste industry FOGO options .
Waste Infrastructure • Facilitate the development of a resource recovery

precinct within the City of Wanneroo to process
waste from the City's waste operations.

Purchasing Policy Implications 
The EOI was invited in accordance with the requirements of the City's Purchasing Policy. 

ENTERPRISE RISK MANAGEMENT ASSESSMENT: 
Risk Title I Risk Rating 
CO-021 Competitive Service Costing High 
Accountability Action Planning Option 
Director Community & Place Manage 
Risk Title I Risk Rating 
CO-022 Environmental Management I High 
Accountability I Action Planning Option 
Director Planning & Sustainability I Manage 

The above risks relating to the issue contained within this report have been identified and 
considered within the City's Strategic and Corporate Risk Registers. Action plans have been 
developed to manage these risks to support existing management systems. 

COMMENT: 

By way of summary, key points to note include: 
• While the assessment of the EOI responses have indicated six respondents as being

capable, the level of detail provided by the respondents varies and in one instance, the
response being considered borderline acceptable due to the limited information
provided.

• The responses provide an adequate spread across each of the key objectives, with there
being a number of options which could prove to be beneficial to the City;

• The duration of some proposed agreements are long term (i.e. 10yrs plus 2 x 5yrs),
which does not align with the City's objective for suitable interim measures. This will
need to be addressed in greater detail within the RFT and may result in some
Respondents withdrawing from the process.

• It is apparent from the responses that the Australian Carbon Credit Units (ACCU)
scheme provides an opportunity for the City to leverage additional revenue from the
processing of its waste, noting one respondent indicates a potential benefit of up to
$750,000 per annum. In addition to this the revenue generation which can be realised
from the sale of processed material, Containers for Change and royalties from the
processing of third party waste streams.

RECOMMENDATION: 

That the Chief Executive Officer, in accordance with Delegation 1.1.17(2) of the 
Delegated Authority Register - Seeking Expressions of Interest for Goods and 
Services, DETERMINES the following submissions as being capable of satisfactorily 
providing the proposed goods and services, and as acceptable Respondents to 
proceed to the restricted tender stage of the process: 

• Delorean Corporation;
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