
 

 

TENDER RECOMMENDATION REPORT 

TO: CHIEF EXECUTIVE OFFICER 
 

CC: MANAGER INFRASTRUCTURE CAPITAL WORKS 
COORDINATOR CONSTRUCTION - CONSTRUCTION 

FROM: DIRECTOR ASSETS 

FILE REF: 26/73346 

DATE: 2 April 2026 
 

TENDER 26012: LANDSCAPING OF ROUNDABOUT ISLANDS ON 
 MIRRABOOKA AVENUE AT THREE (3) LOCATIONS (SEPARABLE PORTION)  

 
Issue 

To consider Tender No: 26012 for the Landscaping of Roundabout Islands on 
Mirrabooka Avenue at Three (3) Locations (Separable Portion). 

 
Background 

The purpose of this procurement is to appoint a contractor to supply materials and 
implement the City’s landscape designs for the Mirrabooka/Kingsway, 
Mirrabooka/Hepburn and Mirrabooka/Koondoola roundabouts. 

 
The three roundabouts that comprise this RFT were originally part of a black spot road 
funding program. Under the black spot program, civil works were undertaken which 
modified the landscaping within the roundabout islands. 

Following the civil works, consultation was undertaken with various internal service 
units to reach a consensus on updated landscape designs for the roundabout islands. 
The landscape designs were completed in the 2024/25 FY and are ready for 
implementation in the 2025/26 FY. 

 
Detail 

Tender 26012 for the Landscaping of Roundabout Islands on Mirrabooka Avenue at 
Three (3) Locations was advertised on 17 January 2026 and closed on 10 February 
2026 No Addenda was issued during this time 

Essential details of the proposed contract are as follows: 

 

Item Detail 

Contract Form Minor Construction Works 

Contract Type Lump Sum 

Contract Duration 12 Months 

Commencement Date 30/03/2026 

Expiry Date 30/03/2027 

Extension Permitted Nil 
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Tender submissions were received from the following companies: 

 

Legal Name Trading Name Abbreviation 

Eighth St Pty Ltd Ligna Construction LIGNA 

UGC Holdings Pty Ltd UGC Group UGC 

 
Probity Oversight 

Oversight to the tender assessment process was undertaken by the City’s Contracts 
Officer. 

Tender submissions were evaluated in accordance with the Procurement and 
Evaluation Plan (PEP) which included the following selection criteria: 

 

Item No Description Weighting 

1 Sustainable (Corporate Social Responsibility) 
Procurement 

a) Environmental Considerations 5% 
b) Buy Local 10% 
c) Reconciliation Action Plan 5% 
d) Access and Inclusion 5% 

25% 

2 *Work Health & Safety (WHS) 20% 

3 *Demonstrated relevant experience of the company 
and staff 

25% 

4 * Methodology and contractor resources 30% 

 
All Tenderers met the City’s minimum requirements (as determined by the City) for 
each of the qualitative criteria detailed above (*) to be considered for further evaluation. 

Pricing was not included in the qualitative criteria, however, was considered as part of 
the overall value for money assessment. 

Consultation 

Internal engagement and collaboration with affected stakeholders occurred prior to 
tenders being advertised to ensure the specification and other contract provisions met 
administration requirements. 

Policy Implications 

Tenders were invited in accordance with the requirements of the City’s Purchasing 
Policy. 

 
Statutory Compliance 

Tenders were invited in accordance with the requirements of Section 3.57 of the Local 
Government Act 1995. The tendering procedures and evaluation complied with the 
requirements of Part 4 of the Local Government (Functions and General) Regulations 
1996. 

 
Strategic Implications 

The proposal aligns with the following objective with the Strategic Council Plan 2025-
2035: 

Goal 2 - A Sustainable City 
 

Priority 2.1 Cool our places with more trees and greenery. 
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Risk Appetite Statement 

In pursuit of strategic objective goal 2, we will accept a Medium level of risk. The City 
accepts this is required to protect priority cultural places, create ‘unique’ experiences 
and embrace the cultural diversity of our heritage in a way that is inclusive but 
challenges convention and historical thinking. 
Enterprise Risk Management Considerations 

 

Corporate Risk Residual Rating 
Risk Owner 
(Accountability) 

Action Plan 

2.3 Contract 
Management 

Low 
Director Corporate 
Strategy & 
Performance 

Manage 

 

Corporate Risk Residual Rating 
Risk Owner 
(Accountability) 

Action Plan 

4.3 Workplace Health 
& Safety 

Medium 
Director Corporate 
Strategy & 
Performance 

Manage 

 

Corporate Risk Residual Rating 
Risk Owner 
(Accountability) 

Action Plan 

9.2 Procurement Low 
Director Corporate 
Strategy & 
Performance 

Manage 

9.4 Project 
Management 

Medium 
Director Corporate 
Strategy & 
Performance 

Manage 

 
Overall Assessment and Comment 

The submission from Ligna significantly exceeded the City’s allocated budget for the 
project and was therefore ruled out from progressing to the financial assessment. 

The submission form UGC indicated limitations in their financial capacity to meet the 
contract requirements, presenting a high financial risk for the City. 

Accordingly, none of the submissions were considered suitable for award. 
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Recommendation: 

That the Chief Executive Officer, in accordance with Delegation 1.1.13 (Tenders 
for Goods and Services – Accepting, Clarifying and Rejecting Tenders) of the 
Delegated Authority Register for the awarding of tenders, DECLINES all tenders 
submitted for Tender 26012 Landscaping of Roundabout Islands on Mirrabooka 
Avenue at three (3) locations. 

https://au1.documents.adobe.com/verifier?tx=CBJCHBCAABAAP44-sijORdTALtQ6HdSMQnHj1sf1e3qy
https://au1.documents.adobe.com/verifier?tx=CBJCHBCAABAAP44-sijORdTALtQ6HdSMQnHj1sf1e3qy
https://au1.documents.adobe.com/verifier?tx=CBJCHBCAABAAP44-sijORdTALtQ6HdSMQnHj1sf1e3qy



