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[bookmark: _Toc195101188]Community Group Profile
	Description of Community Group/Organisation: [Provide a brief history of the community group/organisation, including why and when it was started (years of operation);  how often do you meet to make decision, committee/key office bearers; and the community needs being addressed.]

	




	Main Programs & Services: 

	· 
· 
· 



	Membership Details: [Include membership types, cost and number of current memberships.]

	




[bookmark: _Toc195101189]Executive Summary
[You are advised to complete this section of your business plan last as this is a summary outline/summarise your main points within this document.]

Mission statement
[A brief description of the purpose of your community group/organisation; its owner(s), products and/or services, competitive advantage, operational performance and financial position.]

Vision statement
[Outline the long-term goals and the impact you aim to achieve.]

Objectives
[List specific, measurable short, medium and long-term goals in the table below]
	Short Term Goals 
(One Year)
	Medium Term Goals 
(2-3 Years)
	Long Term Goals 
(5+ Years)

	· 
· 
· 
· 
	· 
· 
· 
· 
	· 
· 
· 
· 



[bookmark: _Toc195101190]Community Data
	[bookmark: _Hlk192775996]Community Need: [What are the current needs of the local community and how has this been identified.]

	· 
· 
· 



	Target Audience: [Include details of who you believe your primary beneficiaries to be of current and future activities.]

	· 
· 
· 



	Similar Community Groups: [Include details of other Community Groups who provide similar services and how your organisation differs to each of those listed]

	· 
· 
· 



[bookmark: _Toc195101191]Engagement and Collaboration 
	Engagement Strategy: [Include details of your key stakeholders and the support they offer. Stakeholders is any individual, group or business that has an interest in your community group (Volunteers, members, suppliers, community groups, government entities).]

	




	Collaboration Strategy: [Describe your strategy to engage more broadly in the local community, to collaborate and partner with others to support your cause.]

	




[bookmark: _Toc195101192]Marketing plan 
	[bookmark: _Hlk192778907]Marketing Strategy: [Outline how you will promote your community group/organisation and its services. (e.g., social media, community events, partnerships). What sets your products/service apart from others? Who is your target market?]

	




Marketing promotional strategies
[Outline your promotional strategies such as online, networking, printed material, direct marketing, print advertising, content marketing, public relations, etc. Include the allocated cost or budget for each strategy.] 
	Promotional strategy
	Expected business improvement

	
	

	
	

	
	



[bookmark: _Toc195101193]Delivery and Operation Plan
	[bookmark: _Toc195101194]Facilities and equipment: [List the facilities and equipment needed to run your group/programs.]

	



Key Members
[List all current committee members elected for the community group/organisation]
	Name
	Job title/role
	Skills/qualifications/strengths

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Membership Recruitment and Retention: [Do you have any strategies to help you recruit and retain existing and new members? Do you have procedures in place to document the responsibilities of members?]

	




[bookmark: _Toc195101195]Financial Plan

	Funding: [Identify potential funding sources (e.g., grants, donations, fundraising events), as well as your current and future revenue sources.]

	



Budget [Adjust the income and expenses line items to suit your activities.]
	Budget Snapshot *
	Annual
	YTD 1st Qtr
	YTD 2nd Qtr
	YTD 3rd Qtr
	YTD 4th Qtr

	Grant Income:
	$200,000
	$50,000
	$50,000
	$50,000
	$50,000

	Donations:
	$100,000
	$25,000
	$25,000
	$25,000
	$25,000

	Other Income:
	$150,000
	$37,500
	$37,500
	$37,500
	$37,500

	Total Income
	$450,000
	$112,500
	$112,500
	$112,500
	$112,500

	Overheads:
	$400,000
	$100,000
	$100,000
	$100,000
	$100,000

	Net Income:
	$50,000
	$12,500
	$12,500
	$12,500
	$12,500



[bookmark: _Toc195101196]Risk Management
SWOT analysis
	Strengths – internal resources or capabilities of your business that are better than your competition
	Weaknesses – internal resources or capabilities of your business that are less than those of your competitors

	[e.g. excellent store location]

	[e.g. poorly trained staff]

	Opportunities – external factors or conditions that the business can exploit to build success
	Threats – external factors that could adversely affect the success of your business

	[e.g. acquiring exclusive distribution rights]

	[e.g. new regulations] 



Risk Management 
	Risk description
	Likelihood
	Impact
	Strategy

	[Description of the risk]
	[Highly likely, likely, possible, unlikely, highly unlikely] 
	[High, medium, low]
	 [What actions will you take to minimise the potential risk to your business?]

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc195101197]Evaluation and Impact
	[bookmark: _Toc195101198]Performance/Success: [Define how you will measure the success.]

	



	Impact Assessment: [Describe how you will assess the impact of your services on the community.]

	



[bookmark: _Toc195101199]Supporting documentation
[Provide a list of the supporting documentation that is included as attachments that supports your business plan. (e.g., Rule Book/Constitution, letters of support, detailed program descriptions)] 

[bookmark: _Toc195101200]Appendix 
The Year Ahead

	One Year Goals
	90 Day Goals
	Actions to Achieve 90 Day Goals
	Who
	By When

	
	
	· 

	· 
	· 

	
	
	· 

	· 
	· 

	
	
	· 

	· 
	· 

	
	
	· 

	· 
	· 

	
	
	· 

	· 
	· 

	
	
	· 

	· 
	· 

	
	
	· 

	· 
	· 

	
	
	· 

	· 
	· 

	
	
	· 

	· 
	· 

	
	
	· 

	· 
	· 






